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Foreword

Celebrating 30 years of assisting people,  
communities and business

IntoWork Australia (INGT Ltd) is a not-for-profit 
company which has been on a path of development 
and innovation for over 30 years. Our strong current 
business position is due to decades of astute planning and 
caring service, in the course of which we have facilitated 
pathways into employment for thousands of people. 

From our beginnings as a small apprenticeship scheme 
developed by local councils in Melbourne’s north, we 
have transformed into a national business group that 
provides services to employers, apprentices, trainees 
and governments. 

As we have grown, so has our range of services. We 
are able to address skill shortages, deliver government 
initiatives for people starting out in the workforce, and 
link employers with jobseekers. 

Our principal aim is to promote workforce participation. 
We do this by linking employers with the best 
apprentices and trainees for the job, assisting employers 

and potential employees to fulfil their employment 
aspirations, and delivering and administering 
government programs to employers and apprentices. 
Recent business acquisitions mean that recruitment 
expertise now complements the IntoWork Australia 
range of services. 

Thirty years ago we formed from a partnership between 
inner city councils. Our business has changed, 
and so have these municipalities, not only through 
amalgamation but also through the natural evolution 
that so dramatically affects modern inner-city suburbs. 
Nevertheless, our relationships with the councils of 
Darebin, Moreland and Yarra remain strong and central 
to our endeavours. 

Our mission at the beginning was to promote workforce 
participation. Thirty years on, we continue to fulfil this 
mission, with the same determination but with even 
greater effectiveness.

Core values, purpose and vision  
2013–2016
Our core values are:

• honesty and integrity

• teamwork and partnerships

• respect and inclusion

• innovation

• achievement.

Our vision is to be national leaders in specialist 
recruitment, employment and training services.

Our purpose is to make a positive difference to the 
people and communities we work with, through our 
integrated services and business expertise.

Hon. Alan Brown 
Chairman 

Poul Bottern  
Group CEO 
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Key events in the  
past 30 years 

Pre-1983
 nA consortium of Brunswick, Coburg, Fitzroy and Northcote 
councils explores the feasibility of establishing a group 
training scheme

 nState and federal government funding for the scheme is 
secured and directors appointed

 nOur first operating office is a house in Urquhart Street 
owned by Coburg Council; another office is located in the 
Mechanics Institute on Sydney Road Brunswick 

1983
 nThe company is incorporated and officially launched with 
the name Inner Northern Group Apprentices Ltd 

The first 6 apprentices begin work

1985
 n In our early years, our apprentices are in trade areas 
such as motor mechanics, fitting and turning, sheet metal 
work, electrical mechanics and plumbing. Almost all are 
men

We employ 31 apprentices

1987
 nWe hold our first Annual Presentation Night 

 nGroup Training Schemes now employ almost 4% of 
Victoria’s apprentices in 21 group schemes

1988
 nWe introduce traineeships

 nOur name changes to Inner Northern Group Training 
Limited (INGT)

We employ 101 apprentices and trainees

1989
 nWe include awards for ‘high levels of achievement and 
performance’ in our Annual Presentation Night

1992
 nDespite extremely high unemployment in the northern 
suburbs of Melbourne, apprentice and training 
placements are strong and INGT is the fastest growing 
group training company of the 102 that now operate 
throughout Australia

 nAn 18-month research project into competency-based 
training commences

 nThe company is registered as a private provider of training

 nThe ratio of male to female apprentices and trainees is 
gradually changing; now, of our 150 apprentices and 
trainees, 16 are women

We employ 150 apprentices and trainees

1993
 nWe lease a building in Sydney Road Coburg and move 
from the Coburg Town Hall

 nWe open our Skills Development Centre in Sydney Road 
and hold our Annual Awards Night for the first time at the 
new centre

We employ 155 apprentices and trainees

1994
 nCouncil amalgamations occurring around Victoria at 
this time mean that INGT members change: our new 
members are the cities of Darebin, Moreland and Yarra

1990
 nWe introduce an induction program for commencing 
apprentices

We employ 111 apprentices and trainees

1994
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1995
 nWe establish a community-based employment project to 
assist disadvantaged jobseekers

80 community-based placements are created

 nWe develop a training program for unemployed university 
graduates with RMIT University

15 people participate in the program, with 14 obtaining 
employment with RMIT after the program’s completion

 nWe obtain funding to develop and deliver a professional 
development program, an extension of the previous 
year’s research into competency-based training; trainees 
graduate with a Certificate in Workplace Training and 
Assessment

1996
 nWe introduce education traineeships

22 education trainees commence 
We employ 266 apprentices and trainees 

1997
 nThe Australian Government provides funding for 
employment assistance through Employment Services 
Regulatory Authority Case Management: screening potential 
candidates and providing post-placement support

1998
 nThe Community Services Centre, our first satellite office, 
opens at Epping Plaza Whittlesea

 nThe first school-based new apprentice commences, 
enabling students completing a secondary school 
certificate to also undertake a part-time apprenticeship 

 n Inner Northern, in partnership with Western Region Group 
Training, establishes Melbourne Apprenticeships 
Services (MAS). MAS’s head office is in the corporate 
suites at Highpoint shopping centre; other offices are at 
Werribee, Epping and a shared office with INGT in Coburg

 nThe Annual Awards Night relocates to the Darebin Arts 
and Entertainment Centre to accommodate growing 
graduation numbers

We employ 349 apprentices and trainees

1999
 nThe Group Training Victoria Award is ratified by the 
Australian Industrial Relations Commission, allowing 
for a 38-hour week for all staff and flexible working 
arrangements

 nWe are now offering traineeships in areas such as 
education, information technology, land care and 
conservation, engineering and horticulture

Inner Northern Group Training Ltd now celebrates ten years since our incorporation as an independent, non-

profit company … a decade of unremitting change and growth. In 1983, we had seven apprentices, a Manager 

and a part-time Administrative Officer, now we have 150 apprentices and trainees, 50 course participants, a 

General Manager, an Operations Manager and 14 other full-time staff. We have shifted four times, firstly into one 

room, and then to two rooms, in council owned houses, then to a modest suite of offices and now to a sizeable 

training centre. The array of services we offer has grown from group apprenticeship, to then include trainees to 

delivering training, most recently, undertaking research. Despite all this growth, we have not lost sight of our 

primary motive: empowerment of the community of the northern suburbs through vocational skills development. 

Graham Walker 1993

1999
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2003
 nApprenticeships Plus achieves compliance with the 
National Standards for Group Training Organisations

 nAn Apprenticeships Plus trainee wins the State Training 
Board Outstanding Student of the Year award 

 nWe introduce the Social Investments Program as a 
means to use surplus funds in a socially productive way 
(this will lead to the establishment of the Inner North 
Community Foundation in 2008)

 nWe hold our 20-year celebration

 nMAS National wins contracts for all Victoria and remains 
secure in metropolitan Sydney and South Australia

 nThe newly formed MAS Administration Services (a 
joint venture with Western Region Group Training) starts 
running the Victorian Completion Bonus Program on 
behalf of the Victorian Government; it also contracts to 
large companies to act on their behalf in dealing with 
apprenticeship centres (early clients include Quix)

2006
 nMAS National goes to tender again, winning all of NSW 
and South Australia country

 nWithout contracts in Victoria and Adelaide, MAS National 
downsizes and moves to offices in South Melbourne next 
to MAS Administration Services

 nApprenticeships Plus relocates to the space MAS National 
has vacated

 nWe purchase a building in High Street Northcote

2007
 nAn agreement is entered into whereby 56 apprentices 
and trainees and 13 Host Employers from National Group 
Training transfer to Apprenticeships Plus

 nApprenticeship Plus buys out Workplace Connect’s 
(Western Region Group Training) half share in MAS 
National and MAS Administration Services, which 
becomes fully owned by INGT

 nA business-wide governance review leads to the creation 
of the new INGT Group and the appointment of the first 
Group EO

We employ 604 apprentices and trainees 

2000
 nA review by KPMG conducted on behalf of the member 
councils reviews the governance structure and as a 
consequence a skills-based board is adopted. This 
includes four independent directors and three member 
directors, representing Moreland, Yarra and Darebin 
city councils. Each director has an ‘alternate’ director to 
ensure continuous representation by the council

 nThe Youth Central office, our second satellite office, 
opens in Pearcedale Parade Broadmeadows (we share 
this building with Hume City Council; the office closes in 
late-2005)

 nThe first nursing trainee commences 

2001
 nWe launch the trading name Apprenticeships Plus

 nMAS wins a contract to operate in metropolitan 
Melbourne and Sydney, as well as most of Victoria

2002
 nMAS rebrands to MAS National, after buying out an 
apprenticeship centre in South Australia

2004
 nWork & Training Tasmania, a statewide, not-for-profit 
company established in 1988, becomes part of the group 
and begins shared operations with Apprenticeships Plus

 nWe contribute to the Army Reserve Traineeship and 
Apprenticeship Program

2005
 nWe achieve compliance with the Australian Quality Training 
Framework for Registered Training Organisations

 nMAS Administration Services wins a national tender to 
deliver Tools For Your Trade (TFYT), a government initiative

 nMAS Administration Services relocates to South Melbourne

 nApprenticeships Plus commences operations as an RTO 
with Certificate III in Engineering 

 nMAS Administration Services successfully tenders for the 
Apprentice Trade Bonus Program, which it administers on 
behalf of the Victorian State Government

We employ 511 apprentices and trainees

2007
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2008
 nWe launch the Inner North Community Foundation with 
a donation of $1 million from Apprenticeships Plus

 nWe hold our 25-year celebration 

 nApprenticeship Plus’s new office opens at Epping Plaza 

2009
We reach a record 754 apprentices and trainees

 nApprenticeships Plus takes over the employment of 151 
Inner Eastern Group Training (IEGT) apprentices and 
trainees placed at almost 70 Host Employers when IEGT 
ceases operation

 nTools For Your Trade is outperforming all expectations, 
and has increased to 60–70 permanent staff, but the 
federal government decides not to renew the contract, 
and amalgamates the TFYT payment into Apprenticeship 
Centre payments

 nWe purchase a building in High St Preston, and MAS 
National relocates from South Melbourne

2010
 nThe Tools for Your Trade contract ends. TFYT, part of MAS 
Administration Services, has, over the course of 5 years, 
enabled 240 000 apprentices to buy government-funded 
toolkits to help them get started

 nMAS Administration moves into the Preston Building

 nMAS Administration Services becomes Process Plus

We employ more than 1000 apprentices and trainees

2011
 nBy August, nearly $500 000 has been allocated in 
‘pathways to employment’ grants, helping disadvantaged 
young people get their start in the workforce

 nApprenticeships Plus changes its name to APlus 
Apprentices + Trainee Services (APlus)

 nThe INGT parent entity provides $50 000 during the year 
to community projects recommended by the businesses 
in the INGT group

 nProcess Plus successfully re-tenders for the contract 
to administer the Victorian Government’s Apprentice 
Completion and Trade Bonuses and develops a new 
venture providing a recruitment website for employers 
and jobseekers in the customer contact industry

We employ more than 900 apprentices and trainees in 
Victoria and Tasmania

2012
 n INGT donates $500 000, resulting in a total contribution to  
date of $2.5 million to the Inner North Community Foundation

 nThe Inner North Community Foundation distributes  
$490 000 to local employment projects in the inner north 
of Melbourne 

 nWork & Training celebrates 25 years and is the largest 
employer of apprentices and trainees in Tasmania

 nMAS National successfully tenders to continue providing 
support to employers and apprentices as an Australian 
Apprenticeship Centre in rural South Australia

 nStockdale Personnel and Devereux Recruitment join 
INGT, under the Plus Recruitment business, increasing 
the number of businesses under the INGT umbrella to six

 nProcess Plus becomes a separate division of MAS 
National Ltd

2013
 nProcess Plus continues to provide vital administrative services to 
large corporate companies in their employment of hundreds of 
apprentices across Australia

 nAPlus has 213 apprentices and trainees graduate with 
Certificates II, III and/or IV

 nThe APlus RTO enrols 112 students over the year and graduates 
90 trainees 

 nThe secretariat of the INGT parent entity begins providing shared 
services to the IntoWork group in financial management, building 
management, human resources management and information 
and communication technology 

 nWork & Training employs twice the number of teachers in 
language, literacy and numeracy (LLN) than it did in the 
preceding year

 nWork & Training’s Group Employment Organisation graduates 
107 apprentices and trainees 

 nWork & Training’s RTO enrols 1986 students and graduates  
313 trainees

 n It is decided that INGT will commence trading as IntoWork 
Australia from 2014 to capture the essence and breadth of its 
services

We employ nearly 900 apprentices and trainees in Victoria and Tasmania

2013
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ACHIEVEMENT

Our beginnings

The mid-1970s into the early 1980s was a period of rising 
unemployment nationally, at rates unseen since the Great 
Depression. Councils such as those in Melbourne’s north 
experienced firsthand the effects of unemployment, particularly 
among the young people who were either born in these areas 
or flocked to them from the suburbs, attracted by their proximity 
to the city, appealing cultural diversity and affordable rents. 

While unemployment was rising, so were apprenticeships 
numbers. The Industrial Training Commission hoped to address 
this by providing financial support for Group Training Schemes, 
which employed apprentices and trainees and ‘leased’ them to 
employers, who would help to improve their skills and therefore 
employability with on-the-job training and work experience. 

IntoWork Australia began as such a scheme, called Inner 
Northern Group Apprentices Limited, in 1983, formed by 
the councils of Brunswick, Coburg, Northcote and Fitzroy. The 
Ministry of Employment and Training had provided the councils 
with a grant and staff for a feasibility study. This study examined 
group apprenticeship schemes in the UK and four small 
schemes established elsewhere in Victoria. 

Following completion of the feasibility study, the consortium 
applied successfully for state and federal funding and the 
fledgling scheme found its first accommodation at the 
Brunswick Mechanics Institute.

Inner Northern Group Apprentices Limited was just the fifth 
such group training scheme in Victoria. The first group of six 
apprentices came on board in 1983: all were young men, who 
through their apprenticeships received training and experience 
in fitting and turning, electrical mechanics, sheet metal work 
and plumbing. 

In the early years, there was funding for part-time workers 
only, but this was to quickly change. By mid-1985 the number 
of apprentices had increased five-fold and included the first 
women to take part in the scheme. By 1987, 21 group schemes 
such as ours employed about 4% of Victoria’s apprentices. 
Nevertheless, the organisation was somewhat hampered by a 
lack of organisational structure, facilities, staff and the need to 
establish group training as a viable alternative to the traditional 
apprenticeship model. By the late 1980s, apprentice numbers 
were steadily increasing, setting in cycle the development of our 
organisational systems and employment of extra staff, which 
allowed for a further increase in apprentice numbers. 

Inner Northern Group 
Apprentices Ltd

Name change to INGT

Trading name 
Apprenticeships Plus  

is launched

MAS becomes  
MAS National

The Social Investments 
Program is introduced

MAS Administration  
Services is formed

MAS Administration Services 
becomes Process Plus

Work & Training becomes  
part of the group of businesses 

MAS is established

A new INGT Group structure 
is born

Inner North Community 
Foundation is launched

Devereux Recruitment and 
Stockdale Personnel become 

part of the INGT family

INGT to commence 
trading as IntoWork 

Australia from 2014
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Becoming more self-sufficient

Since its early years, IntoWork Australia’s history has 
been inextricably bound to employment trends and 
local, state and federal government policies regarding 
apprenticeships and training. Indeed, the business 
was forged in the economic recession of the early 
1980s. Inevitably, given our dependence for much of 
our history on some level of government funding, this 
has meant a degree of funding uncertainty. In periods 
of high unemployment there has been a needed and 
welcome focus from government on apprenticeships 
and training, but in years when unemployment has 
decreased, governmental urgency has tended to fall; 
this may lead to a slackening of interest and involvement 
in businesses such as training and a diminished interest 
in funding innovative approaches. 

Government policy can deeply affect a business such 
as ours: for example in 1989, the state and federal 
governments agreed that Group Training Organisations 
should pursue self-sufficiency. New funding 
arrangements followed, which included the phasing 
out of recurrent funding, and encouragement for Group 
Training Organisations to diversify and become private 
training providers. This we did, gaining registration to 
provide workplace training, and then commencing 
training in horticulture, office administration, information 
technology, marketing, sales management, footwear, 
furnishing and engineering.

Although recurrent funding was to continue, it was at 
a reduced level and by the mid-1990s was linked to 
performance.

IntoWork Australia has weathered financial storms in its 
history, including two economic recessions, and from 
the beginning has been keen to reduce our dependence 
on government. Now aged 30, IntoWork Australia is 
thriving as a group of businesses that enjoys a good 
working relationship with the three levels of government 
and has over the years strengthened relationships with 
business and industry partners.

One of our early goals was to be relieved of the 
uncertainty of the property rental market and to have 
a stable base from which to operate. Purchases such 
as the Northcote and Launceston properties are in line 
with our policy of financially securing the future of the 
group by housing, where appropriate, IntoWork Australia 
businesses in buildings we own.

The company that began as Group Apprenticeship 
became Inner Northern Group Apprentices Limited, 
which in time became Inner Northern Group Training 
and is now known as IntoWork Australia. The 
apprenticeship and training function is now under 
the banner APlus Apprentice + Trainee Services 
(APlus), one of a group of businesses represented by 
IntoWork Australia. APlus and its Tasmanian sister, 
Work & Training, have developed fine reputations 
and considerable expertise and facilities. With these 
businesses and our other businesses operating at 
exceptional levels, IntoWork Australia is in a more stable 
financial position than at any time in its 30-year history. 

The move [in 1993] to Sydney Road from the Coburg Town Hall was a joyous occasion. Staff danced through 

the new building with the excitement of a new home with modern facilities and lots of room to accommodate 

their dreams. It was a far cry from the cramped and inadequate facilities they had become used to. There were 

training rooms, a computer room with 20 computers, separate toilets, a decent lunch room and kitchen, a Board 

Room for staff and Board meetings, separate offices for senior management, an archive room, new carpet, and 

car parking for over 20 cars. There was a lot to get excited about.

From Paul Scofield’s 2008 history
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RESPECT AND INCLUSION

Reducing barriers to employment

Our rationale from the start has been to assist people, 
especially disadvantaged people, to become part 
of working Australia. In our early years, we provided 
apprenticeship places for young people from the inner 
north of Melbourne. These are first steps into the 
workforce for people who may otherwise struggle to 
find a foothold. Over time, our purview has expanded 
to include other disadvantaged groups, including those 
with disabilities, the long-term unemployed, the culturally 
and linguistically diverse and, more recently, Indigenous 
people. We have been successful, gaining knowledge 
and skills alongside those we have assisted towards 
employment. In 2011–2012, for example, close to one-
third of the people employed through APlus services 
were from disadvantaged backgrounds: we are proud to 
have assisted their paths into employment.

Many of our apprentices and trainees are disadvantaged 
in the labour market or experience significant barriers 
to employment. These barriers can be broken down 
when people are supported, for example when we open 
doors, help them find mentors or help them gain skills 
and confidence through on-the-job training. Our field 
officers and staff across the business are able to give 
that extra bit of help when people need support to gain 
and/or succeed in their employment and training.

We offer language, literacy and numeracy (LLN) 
programs for those with LLN problems who are in 
workplaces or who are seeking employment.

We encourage our students and apprentices: for 
example, Work & Training annually sponsors an ‘Equity 
Award for a Vocational Student’.

Reducing barriers to employment can mean working 
in sectors that have themselves been neglected or 
are disadvantaged for some reason. We are proud of 
our work in aged care, which has been a sector often 
overlooked or neglected by policymakers and business. 
APlus as a Group Training Organisation in Victoria works 
in a meaningful way with aged care residential facilities 
and local government to provide employment services 
that meet the demands presented by our ageing 
population. Work & Training is working equally effectively 
in this sector in Tasmania.

APlus has also worked closely with organisations 
such as Mission Australia and STReat to provide 
opportunities for jobseekers with multiple and significant 
barriers to successful and ongoing employment. 

The Inner North Community Foundation is a vehicle 
by which IntoWork Australia can directly assist 
organisations that are trying to break down barriers to 
employment. Each year, the foundation distributes more 
than $200 000 in grants to community organisations 
that run local employment and training projects.

APlus has become one of the largest Group 

Training Organisations in Victoria and Work 

& Training remains the largest employer of 

apprentices and trainees in Tasmania.
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INNOVATION

Adapting to changing circumstances

From a simple scheme placing apprentices into 
business to a multifaceted business that is able to 
assist people at different stages in their evolution into 
skilled workers ... IntoWork Australia has 30 years of 
knowledge and expertise in understanding pathways 
to work and creating programs and other solutions that 
increase the likelihood of their success.

Early on, we forged sound relationships with industry 
and business partners to ensure apprentices would 
be able to make their way into work with much greater 
ease than otherwise. 

Later, when our focus broadened to include training, we 
developed training packages and partnerships based on 
identified need.

Now, we are able to offer a fully integrated package of 
services. 

IntoWork Australia has grown into a group comprising 
APlus Apprentice + Trainee Services, MAS National, 
Process Plus and Work & Training. Late in 2012 two 
new businesses were added: Devereux Recruitment 
and Stockdale Personnel, which provide recruitment 
expertise in the pathway to employment. All of our 
businesses aim to improve workforce participation by 
working with local employees, employers, and all tiers 
of government. The group also works closely with the 
philanthropic Inner North Community Foundation. 

IntoWork Australia provides high-quality 

employment, training and skill development 

opportunities across Australia. By operating 

nationally, the group promotes workforce 

participation throughout the country, which 

also benefits Melbourne’s inner northern 

communities by generating surpluses that 

are donated to the Inner North Community 

Foundation.

IntoWork Australia has remained true 

to its focus on providing leadership in 

the area of workforce participation. 

The Group has been providing training 

and apprenticeship opportunities to 

the people of northern Melbourne, 

particularly its youth, for 30 years, and 

its endeavours now extend to Tasmania, 

New South Wales and South Australia. 
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The IntoWork Australia (INGT Ltd) parent entity 
provides support and shared services.
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APlus, formerly Apprenticeships Plus, is a Group 
Training Organisation and a Registered Training 
Organisation.

APlus works with Host Employers to create job 
vacancies for new apprentices and trainees. APlus then 
recruits and employs (primarily young) jobseekers into 
these positions, and remains the legal employer. It has 
more than 250 Host Employers across more than 50 
vocations. It provides accredited, nationally recognised 
training to trainees in the business, education and 
community services sectors.

APlus is one of the three largest Group Training 
Organisations in Victoria. In 2012, it employed more 
than 600 apprentices and trainees in occupations 
including automotive, horticulture, engineering, nursing, 
business and education. 

As a Registered Training Organisation, APlus works 
with employers, community groups, schools, local 
government and charities to create vocational 
employment and training awareness and opportunities 
for aspiring apprentices and trainees, and to support 
them and their employers throughout their training 
contract and employment. For employees, this support 
includes mentoring, ensuring safety in their workplaces, 
processing wages and other entitlements and support 
with formal training. For employers, support is through 
recruitment, payroll and legislative compliance services, 
coordination of training, and ongoing learning, 
development and performance in the workplace. 

APlus Apprentice + Trainee Services 
192 High Street, Northcote VIC 3070 
Phone 1800 81 81 05 
Email admin@aplus.org.au 
Website www.aplus.org.au

MAS National is contracted by the Australian 
Government to manage Australian apprenticeships in 
rural South Australia. 

For over 15 years, MAS National has provided 
apprentices, trainees and employers with expertise 
in government incentives; advice on recruitment; 
mentoring; selection of training packages; assistance 
with choosing Registered Training Organisations; and 
career advice to schools, school leavers and students. 

In 2012, Process Plus became a separate division of 
MAS National Ltd.

MAS National 
192 High Street, Northcote VIC 3070  
Phone 1300 627 628 
Email info@masnational.com.au 
Website www.masnational.com.au

APlus provides sustainable pathways 
into meaningful careers and working 
lives for all the people who work for us. 
We strive to match people to employers 
and jobs that fit their skills and give them 
opportunities to make the most of what 
they have to offer.
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Process Plus is a provider of outsourced administrative 
services for government and private sector 
apprenticeship and traineeship programs across 
Australia. It has managed federal and state government 
employment initiatives, such as the Tools for Your 
Trade Voucher Initiative, and state government bonus 
programs.

Process Plus provides skilled administrative services 
nationally, including administering bonus programs for 
government as well as national apprenticeship programs 
for some larger corporate companies.

Process Plus administers the Victorian Government’s 
Apprenticeship Completion Bonus Program and the 
Apprentice Trade Bonus Program under contract to the 
Higher Education and Skills Group in the Department 
of Education and Early Childhood Development. 
These programs try to address the high dropout 
rates of apprentices during their first year (Apprentice 
Trade Bonus), and encourage them to continue their 
apprenticeship to completion (Completion Bonus 
Program).

Process Plus counts Coles supermarkets and K-Mart 
Tyre and Auto Service among its valued customers 
who have relied on Process Plus to manage all 
their apprenticeship administration needs. Quix and 
Footlocker have also been clients.

Process Plus became a separate division of MAS 
National Ltd in 2012 to achieve greater efficiency and 
effectiveness.

As Process Plus has grown, so has its field of work. 
Process Plus is still expanding its business scope. 

Process Plus 
192 High Street, Northcote VIC 3070 
Phone (03) 8689 1960 
Email info@processplus.com.au 
Website www.processplus.com.au

Based in Tasmania, Work & Training is a Group Training 
Organisation and Registered Training Organisation 
that presently employs and trains over 250 Tasmanian 
apprentices and trainees. It became part of IntoWork 
Australia to ensure it would continue to provide 
apprenticeship and training services across Tasmania. 
It supports social inclusion by working with Indigenous 
people, the culturally and linguistically diverse, people 
with a disability and return-to-work parents. 

Work & Training provides literacy and numeracy training 
for apprentices and people needing assistance reaching 
the interview stage. It also provides workplace literacy 
and numeracy programs to businesses in Tasmania.

Work & Training provides a wide range of training 
through its RTO including health, administration, 
hospitality, fork lift training and more. 

Work & Training 
1 Bowen Road, Moonah TAS 7009 
Phone (03) 6214 5177 
Email reception@work-training.com 
Website www.work-training.com
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EXEMPLIFYING OUR CORE VALUES: OUR BUSINESSES

In 2012 Devereux joined IntoWork Australia. Renamed 
Devereux Recruitment, and formerly known as 
Temporarily Yours, the business was established by 
Jane Devereux in 1997. After working in recruitment, 
teaching and training, Jane was inspired to set up a firm 
that would focus on personalised service to customers 
and quality of candidates. The business quickly grew 
to a strong team of passionate people. It incorporates 
several divisions. 

Plus Recruitment, a company wholly owned by Inner 
Northern Group Training Ltd (INGT), acquired Devereux 
Recruitment in 2012. Jane Devereux continues to run 
the business as CEO.

Devereux Recruitment 
2A Bridge Road, Richmond VIC 3121 
Phone (03) 9413 5100 
Email info@devereuxgroup.com.au 
Website www.devereuxgroup.com.au

Established in 2001, Stockdale Personnel is now the 
major provider of expert casual and permanent staffing 
services to the print and graphic arts industry in Victoria 
and NSW. It can deliver skilled staff, on-call, 24 hours 
a day, 7 days per week, in all manufacturing areas of 
this industry. Services include design, digital, printing, 
finishing, mailing, warehouse and display. 

In 2012, Stockdale Personnel was acquired by Plus 
Recruitment, a wholly owned company of INGT. As 
part of the transaction, the original founders and owners 
of the company, Tom and Marian Stockdale, continue 
in their roles and have been warmly welcomed into the 
IntoWork Australia family.

Following the acquisition in October 2012, sales 
and placements of casual and permanent staff have 
continued to increase steadily. 

Stockdale Personnel 
Level 3, 17–27 Cotham Road, Kew VIC 3101 
Phone (03) 9899 6400 
Email melbourne@stockdalepersonnel.com.au 
Website www.stockdalepersonnel.com.au
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HONESTY AND INTEGRITY

Consolidating our core original intent in our philanthropic arm

Our original commitment in 1983 was to support young 
people facing employment disadvantages. With the 
business expanding over the years, we have been able 
to consolidate this original intent in tangible ways. 

IntoWork Australia is a not-for-profit organisation. 
Since IntoWork Australia operates in a competitive 
business environment, it is important that the 
businesses in the group are commercially viable. As 
successful businesses, we generate surpluses. With 
the Social Investment Program and now the Inner North 
Community Foundation, we can use this surplus in ways 
that boost the prospects for disadvantaged people in 
the inner north of Melbourne.

In 2003, our Board devised the Social Investment 
Program to advance the group’s goals of promoting 
workforce participation and benefiting the inner north 
of Melbourne, specifically within the boundaries of 
the municipalities of Darebin, Moreland and Yarra. It 
was determined that part of the total annual operating 
surplus would be allocated to this program to support 
employment and training projects for disadvantaged 
people. Our first allocation was to Northland Technical 
Education Centre, of funds for lathes. In 2008, we 
established the Inner North Community Foundation 
to manage the program in a systematic way, including 
requiring and evaluating applications for funding from 
community groups. This independent philanthropic 
foundation supports community groups in the Darebin, 
Moreland and Yarra regions. The foundation is a 
partnership between IntoWork Australia and the three 
councils. It is a significant and long-term outcome of 
the Social Investment Program, which aims to use 
the business’s surplus profit in socially productive 
ways. Donations made to the Inner North Community 
Foundation are invested in a corpus in perpetuity. 
At present, 100% of the income earned annually is 
distributed to eligible charitable organisations. 

We launched the program in 2008 with an initial 
donation of $1 million from Apprenticeships Plus 
and a commitment of $5 million over 10 years. We 
implemented the first grant process in the same year 
and received dozens of applications.

Funded projects assist people who most need support 
to develop the means and skills required to find work 
through enhancing their skills, vocational abilities, sense 
of social inclusion and confidence and self-esteem. 

In its first year, seven applications were successful, 
including applications from:

•  the Victorian Arabic Social Services, which received 
$10 000 for its Next Step project to create a junior 
project coordinator position mentoring 20 young 
people in event management, arts administration 
and project coordination

• the Salvation Army Brunswick Youth Services, which 
used its $5000 grant to deliver a five-week short 
course for 12 people aged 14–19 years, to introduce 
them to hospitality and horticulture and train them in 
health and safety and first aid

• the North Richmond Community Health Centre, 
which used its $7800 grant to enable its Richmond 
Community Cafe to run youth-specific hospitality 
training to introduce young people who are not 
working or studying to jobs in the hospitality sector

• Lentil As Anything, which received $11 300 to assist 
it, in partnership with Northern Melbourne Institute 
of TAFE’s Young Adult Migrant Education Centre in 
Collingwood, to enhance the employment skills of 
refugee and migrant young people new to the country

• the Westside Circus and Lynall Hall Community 
School’s Behind the Wall project, which allocated 
its $7000 grant to support young people learn skills 
in choreography, production, coordination and 
team work, as they created their own performance 
piece as part of a larger collaboration at the 2008 
Melbourne Fringe Festival

• Gurwidj Neighbourhood House, which used its $4420 
grant to run a 12-week pre-employment program for 
up to 16 young Indigenous people to prepare them for 
the rigours of the job application process

• Student Youth Network (SYN FM) which received 
$4300 to teach up to 20 young people who had 
recently come to Australia as refugees or migrants 
to construct, produce and present their own weekly 
radio program on SYN FM’s (90.7 FM).
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EXEMPLIFYING OUR CORE VALUES: HONESTY AND INTEGRITY

Promoting safety

Safety is a key issue when placing apprentices and 
trainees in workplaces. 

In his history of INGT (as it was then known), Paul 
Scofield (2008) documents practices and policy 
developed to ensure safe workplaces. He notes that in 
INGT’s early days, safety advice was dispensed regularly 
but less formally than nowadays. In the early 1980s, 
occupational health and safety legislation was just being 
introduced, and regulations and guidelines were in their 
infancy. Field officers provided safety information to new 
apprentices in informal inductions.

As Paul remembers, ‘The Friday inductions were 
carried out at a little kitchen table and lasted for about 
two hours. Apprentices completed the necessary 
employment and apprentice training related form and 
were provided with an employment book which Cathy 
explained to them ... The company’s policies and 
procedures were provided in the book and they also 
received information regarding their pay and working 
conditions. Apprentices received any necessary safety 
gear that was dispensed from a van by a provider that 
called when inductions occurred. They also viewed 
a couple of safety training videos relevant to their 
vocation.’ 

OHS policy and practice was to become more rigorous 
and formal in time. Within INGT, there was keen interest 
and growing expertise in the area. Management systems 
and standards were developed and modified over 
the years, including safety checks to ensure that safe 
workplaces and equipment were being provided. Paul 
was to become a qualified internal auditor in health 
and safety and quality management systems and 
implemented a systematic and documented approach to 
the management of health and safety. Informal practices, 
procedures and policies were reviewed and documented 
and a structured system of assessing and reviewing 
Host Employer’s workplaces was implemented. 

INGT introduced the slogan ‘Safety . . . it’s part of our 
business’ to emphasise safety as part of an integrated 
management approach. In 2004 Paul was one of the 
first staff to complete a three-day course in screen 
audiometry. Paul recalls that the hearing test facilities 
ensured 100% compliance with the initial testing 
and significantly improved compliance with two-
yearly monitoring. More than 560 hearing tests were 
conducted by Apprenticeships Plus staff in the first 
four years of operation.

As the group has evolved and grown, its commitment to 
safety has continued. All businesses that join the group 
are audited for safety to ensure a consistent high level of 
safety practice is maintained.
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TEAMWORK AND  
PARTNERSHIPS
All of the businesses that form the IntoWork Australia 
family have long and valued partnerships with many 
private and government businesses. These partnerships 
– too numerous to mention here – have contributed to 
making IntoWork and all its businesses successful and 
relevant in today’s business and employment markets. 
We acknowledge and thank all the businesses that have 
partnered with us over the years.

We also acknowledge and thank the many staff who have 
been part of the IntoWork story for the past three decades. 
We have had many staff of high calibre and commitment, 
and trust that their experience with us has been valuable 
and has seen their workplace skills and knowledge 
supplemented.

Current Boards at 31 December 2013

Inner Northern 
Group Training Ltd

Hon. Alan Brown 
Chairman

Michael Francis 
Deputy Chairman

Elizabeth Board

Kevin Breen

Craig Kenny

Gerry Smith

Debra Howe  
Alternate Director

Philip Mason  
Alternate Director

MAS National  
Ltd

Elizabeth Board 
Chair

Hon. Alan Brown 
Deputy Chairman

Michael Francis

Neil Cathie

Plus Recruitment 
Pty Ltd 
(incorporating 
 Jane Devereux Pty Ltd, 
Stockdale Personnel Pty 
Ltd, Susan Rogan Child 
Care Services Pty Ltd)

Neil Cathie 
Chairman

Elizabeth Board

Kevin Breen

Norman Zantuck 

Work & Training  
Ltd

Hon. Alan Brown 
Chairman

Edward Wilson 
Deputy Chairman

Celine Egan

Elizabeth Board

Kevin Breen

Michael Francis

The Boards within IntoWork Australia would like to 
express their appreciation to past Board members 
and staff who have worked tirelessly to build up what 
is a highly regarded and valued provider of workforce 
solutions in Australia.

The Boards also acknowledge the important role 
Members provide and that numerous organisations 
partner with IntoWork Australia to achieve the positive 
outcomes we can celebrate.
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IntoWork Australia
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