


IntoWork would like to acknowledge the Traditional Custodians of Country throughout Australia
and recognise their continuing connection to lands, waters and communities. We pay our
respect to Aboriginal and Torres Strait Islander people and cultures and we extend our respect
to the Elders past and present.
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Our Reconciliation
Journey

The IntoWork Group continues to
strengthen its commitment
to reconciliation.

This year has seen a focus on formalising
that commitment through the development
of a Reconciliation Action Plan for each of
our businesses in consultation with our First
Nations Advisors, our Reconciliation Action
Plan Working Group and Reconciliation
Australia. Through our Reconciliation Action
Plans, IntoWork has committed to working
with First Nations people, communities and
businesses to close the gap in employment
and social outcomes.

In addition, IntoWork’s First Nations Advisors
developed and delivered Reconciliation and
Cultural Awareness Training, which aims to
build the organisation’s cultural capability
and ensure it is culturally safe and responsive
to the education, training, and employment
needs and aspirations of First Nations people
and their communities.

IntoWork continues to look for new
opportunities to engage with First Nations
communities and businesses, working with
them to support First Nations entrepreneurs
and individuals to create Vibrant Futures
within their communities.

Our commitment to reconciliation is ongoing
and will continue to evolve as we learn more
and take meaningful action. We recognise
the reconciliation journey is long, but we are
committed to doing our part to foster a more
equitable and just society.




Bianca Templar, a proud Trawulway/Bunurong
woman, resides on the unceded lands of
Kanamaluka/Launceston, Tasmania. Bianca’s
artwork for the Work & Training Reconciliation
Action Plan is a stunning representation of
the natural beauty of Lutruwita/Tasmania.

The butterflies depicted, specifically the
meadow argus, are native to Tasmania and
symbolise the three regions where Work &
Training operate: Kanamaluka/Tamar Estuary
and Milythina/Launceston, Nipaluna/Hobart
and Limilinaturi/Devonport.



This annual report highlights our performance during the 2023/24 financial year
and demonstrates our commitment to the communities in which we operate across
Australia and New Zealand.

It reminds our important stakeholders of our business focus as well as the collaborative

approach of our Board of Directors and staff, all of whom proudly represent the values
and purpose of IntoWork.




Our Five Service Areas

&

IntoWork is a leading provider of integrated As of 30 June 2024, the IntoWork Group

workforce solutions, resulting in supported comprised 19 businesses delivering
communities and thriving businesses with apprenticeships, training, education,
skilled and motivated people. We remain employment services and support programs.

focused on quality service delivery and
expanding our geographic reach, while still
acknowledging and supporting our roots as a
Group Training Organisation.



It has been a milestone year for the IntoWork
Group for many reasons.

We celebrated 40 years of IntoWork and
reflected on the evolution of the organisation,
which started in 1983 as a small Group
Training Organisation in the inner north

of Melbourne. We have now become the
leading provider of employment, skills,
education and support services, working with
individuals, businesses and communities in
every state and territory.

It was a wonderful opportunity to celebrate
the journey so far and recognise the positive
impact our services and people have had
over the last four decades.

2023 was also the year we officially
expanded outside Australia, with
Apprenticeship Training Trust (ATT), a
respected New Zealand-based Group
Training Organisation, joining the Group.

It has been an exciting move for both
organisations, and each continues to realise
the benefits of the partnership.

This year, we also welcomed Help
Enterprises into the Group. The Queensland-
based organisation brings more than 50
years’ specialist experience supporting
people with disability to lead fulfilling and
independent lives. The merger represents
increased opportunities and pathways for
Australians with disability.

A Note from the Chair

Our work in the apprenticeship support
space was recognised with the Australian
Government appointing Mas National new
contracts to deliver Australian Apprenticeship
Support Services across New South Wales,
Queensland, Tasmania, South Australia

and the Australian Capital Territory from

1 July 2024.

At the core of our organisation are our shared
values, which guide our actions and define
our culture.

These values were further highlighted with
the inaugural IntoWork Values Awards
winners announced at our 40th anniversary
celebrations in November. My congratulations
to all the nominees, and my heartfelt thanks
for demonstrating and upholding the values
of Collaboration, Courage, Innovation,
Integrity and Respect in your work every day.

We also launched the IntoWork Vibrant
Futures Awards across Australia. The
national program recognises Year 11
students who have displayed Integrity

and Respect, values critical to success in
today’s global business world. More than
100 schools participated in the first year of
these awards.



Further demonstrating our commitment to
creating positive social impact, we continued
our support of the Inner North Community
Foundation and its 30-year partnership

with Darebin, Merri-bek and Yarra City
Councils, delivering pathways for job seekers
in Melbourne’s inner north. Our annual
contribution of $200,000 was distributed

to ten organisations through Pathways to
Employment grants, helping hundreds of
people on their journey to secure sustainable
and meaningful employment.

I’d like to extend my gratitude to all Board
members across the Group for their
invaluable contributions.

Their insight and expertise have been pivotal
in overseeing and enabling our strategic path,
ensuring our enduring success. | also want
to acknowledge Group CEO Poul Bottern
for his exceptional leadership and dedication
to the IntoWork Group. This recognition
includes our Extended Leadership Team and
all our staff, whose diligence, devotion and
steadfast commitment to our mission have
fuelled our accomplishments. It’s through
their combined efforts that we’ve been able
to bring Vibrant Futures to so many lives
across Australia.

Elizabeth Board
Chair
IntoWork Australia



@ A Note from the Group CEO
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The 40th anniversary of our organisation has
been marked by a period of tremendous
growth and an increased focus on social
impact. Our solid position, through
sustainable business practices, continues to
instil confidence in the employers, industries,
government and individuals we work with.

Our business growth saw our staffing
numbers increase to more than 2,400 in
over 200 locations across Australia

and New Zealand. At the end of 2023,

we welcomed Apprenticeship Training

Trust (ATT), bringing 30 years of experience
delivering apprenticeship employment
services in New Zealand and expanding our
reach internationally. This was followed by
Help Enterprises joining us in early 2024.
Help is a Queensland-based social enterprise
with a long history of providing integrated
services to empower and support people
with disability.

In addition to our merger activities, we were
also successful in winning contracts to deliver
the new Australian Apprenticeship Support
Services in the Australian Capital Territory,
New South Wales, Queensland, South
Australia and Tasmania from 1 July 2024.

In the 2023/24 financial year, we supported
over 70,000 apprentices and trainees,
trained more than 11,000 students through
our Registered Training Organisations

(RTO), placed over 2,800 people into
employment through Workforce Australia
Services, worked with over 4,000 Disability
Employment Services (DES) participants
and over 600 National Disability Insurance
Scheme (NDIS) participants. At the close of
the financial year, revenue was $354 million
while our total asset base sits at $195 million
across the Group.

We continued our formalised staff
development programs with the expansion
of the IntoWork Leadership Academy. Our
Frontline Leadership Development Series
now complements the existing Senior
Leader Development Program and Emerging
Executive Leader Program

We also celebrated the inaugural winners

of the IntoWork Values Awards. Selected
from the monthly winners throughout the
year, five staff members from across the
Group were recognised for their outstanding
commitment to the values of Collaboration,
Courage, Innovation, Integrity and Respect.
Congratulations to these winners and all
staff who were nominated by their peers
throughout the year.

We introduced a new external awards
program in schools across Australia — the
IntoWork Vibrant Futures Awards. The
awards, which complement the existing work
we do with young people, recognised Year
11 students who demonstrated the values of
integrity and respect — traits that are highly
sought after in today’s global society. More
than 100 students received Vibrant Futures
awards in 2023.

Further supporting our work with First
Nations individuals and communities, our
network of First Nations Engagement
Advisors developed and delivered cultural
capability workshops across the Group.
We supported two First Nations-focussed
charities through donations totalling
$250,000. The two recipients, Indigenous
Literacy Foundation and Thirrili, play a
crucial role supporting literacy and providing
postvention support to families and
communities affected by suicide.



Group businesses were also well represented
at each of the State Training Awards,
recognising excellence in Vocational
Education and Training. We were thrilled
when MRAEL trainee and proud First Nations
student Kyezaya Namai-Sabatino took

out the national award for School-based
Apprentice or Trainee of the Year.

The Collective had another successful year
with more than 1,100 women attending
events and participating in the free
Collective Mentoring program. For each
event, The Collective partnered with a local
female-focused charity, resulting in more
than $20,000 in donations being distributed
to support women in communities across
the country.

| would like to extend my thanks to all who
have made this unprecedented period of
growth for the Group possible.

Our Leadership Team has shown how the
power of collaboration moves us forward
and develops our service offerings. | would
also like to recognise our Board members,
led by our Chair, Elizabeth Board, who
have provided excellent guidance and a
clear sense of direction during this period
of change.

Finally, | would like to extend my thanks
to all those we have partnered with in
the community. Thank you for taking the
journey with us as we continue to build
Vibrant Futures.

Poul Bottern
Group Chief Executive Officer
IntoWork Australia




Our Shared Values

Collaboration
We are working
together to
create solutions

Courage
We are
accountable,

open and brave

Respect
We are diverse,
inclusive and

empowering

intowork

Integrity
We are our
actions and
our words

We are listeners,
learners and
leaders



Our Businesses
at 30 June 2024
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Our Office Locations

We deliver our programs and services to over 200 locations across
Australia and New Zealand.

Victoria

Bairnsdale
Bentleigh
Broadmeadows
Brunswick West
Churchill
Cobram
Coburg
Cranbourne
Croydon South
Dandenong
Deer Park

Queensland

Acacia Ridge
Banyo
Beaudesert
Beenleigh
Bellara
Berserker
Biloela
Bowen
Brendale
Brisbane
Brisbane Airport
Browns Plains
Bundaberg
Caboolture
Caloundra
Cannonvale
Capalaba
Chermside
Clayfield
Coolangatta
Coomera
Deception Bay
Emerald

Epping
Frankston
Glanroy
Heidelbarg West
Hursthridge
Korumburra
Lakes Entranca
Leangatha
Mallacoota
Mealbourme
Mildura

Fortitude Valley
Gatton
Gladstone
Goodna
Greenskopes
Harristown
Inala

Ipswich
Lawnton
Lowood
Mackay
Margate
Maroochydons
Meadowbrook
Milton
Mitchalton
Moranbah
Mount Pleasant
Nambour
Nerang
Moosaville
MNorth Lakes
Mundah

Moe Seymour
Manwall Shepparton
Marre Warren Somenilla
MNiddria Sunbury
Morthcote Traralgon
Oriost Wangaratia
Pakenham Warragul
Praston Werribesa
Ringwood West Footscray
Sale Wodonga
Scoresby Wonthaggi
Oakey Woodridge
Oxenford Wooloowin
Pialba Whyninum
Redcliffe Yarrabilba
Robina

Samford

Sarina

Scarborough

Sippy Downs

South Brisbane

Southport

Springfield Lakes

Stones Comer

Strathpine

Sunnybank Hills

Taroom

Toowoomba

Toowong

Townsville

Upper Mt Gravatt
Wellington Point
Westcourt
Woodford



Western Australia

Albany Forrestfield Midland
Bunbury Joondalup Northam
Busselton Katanning Perth
South Australia

Adelaide Elizabeth Mount Barker
Berri Loxton Mount Gambier
Christies Beach Mawson Lakes Murray Bridge
New South Wales

Parramatta Wagga Wagga

Northern Territory

Alice Springs

Australian Capital Territory

Canberra

Tasmania

Cygnet Hobart Moonah
Devonport Launceston Nubeena
New Zealand

Auckland Christchurch

Renmark
Waikarie

Rosny Park



Corporate Governance

Our skills-based IntoWork Board has oversight of a substantial group

of businesses.

Collaboration with a focus on communities is
at the core of how our Board operates.

Six highly experienced professionals from
different backgrounds come together on the
Board to ensure that IntoWork sustains its

commercial goals, while remaining focused
on its not-for-profit purpose of reducing
barriers to employment and providing access
to jobs for all people.

Our Financial Performance

&

Group revenue

&

Total assets

e

Our People

el

>2,700

Apprentices, trainees
and short-term placements

Q
22

2,440

Employees
(Including full-time, part-time and casual)




Our Board of Directors

The Chair Plus. She also holds the roles of Chair, Mas

) National and Chair, Work & Training.
Elizabeth Board holds a Bachelor of

Arts, Master of Education and Graduate The Directors
Diploma of Business Administration and

has experience in Board roles specialising in
corporate governance and strategic planning
in not-for-profit organisations.

The Directors bring a mix of knowledge in
business, education, corporate governance,
public policy, strategic planning, financial
management and local government.

She is an Associate of Philanthropy Squared,
a member of the Australian Institute of
Company Directors, and a Fellow of Educate

Some Directors also sit on the controlled
entity boards to ensure IntoWork’s strong
governance is promoted throughout

the Group.

Elizabeth Board Kevin Neville

Chair (until June 2024)
Deputy Chair

Dale Archer Julie-Anne Busch

Independent Independent

Roger Gower
Independent

Kevin Breen
Independent

Poul Bottern
Executive




Business Structure

As a Group, we are committed to connecting all our businesses under the
strong, recognised IntoWork name. While each business operates as its
own entity and brings individual skills and strengths, our Group structure
allows us to identify and harness synergies to maximise cost effectiveness,
enhance sustainability and support our purpose to meet the needs of the
communities we serve across Australia and New Zealand.

The Leadership Team

Comprising leaders from each business,
the Leadership Team meets fortnightly to
explore new business opportunities and
implement operational synergies and
cost-effective strategies.

Our discussions have focused on
opportunities to expand our national
footprint. The Group is focused on finding
innovative ways to achieve broader
outcomes through collaboration.

Shared Services

A key benefit of being part of the IntoWork
Group is access to Shared Services
across a range of essential business
functions. These include People and
Culture, Marketing and Communications,
Finance, Payroll, Procurement, Asset
Management, Information Technology,
Quality Assurance, Risk Management and
Business Development.

Our internal model of collaboration and
shared support assists Group businesses

to thrive and succeed in their core business
endeavours. Businesses in the IntoWork
Group benefit from access to essential
services delivered by people who are experts
in their respective fields and understand how

the Group operates.

Supporting Local
Communities

In 2007, IntoWork established the Inner North
Community Foundation and continues as its
principal supporter, covering its operational
costs and contributing to its growing corpus.
The Foundation annually supports hundreds
of individuals in the inner north of Melbourne
through pre-employment initiatives run

by local charities in the Cities of Darebin,
Merri-bek and Yarra.

In 2022, IntoWork, the Councils and the
Foundation entered a 30-year partnership to
support pathways to employment for people
in the inner north of Melbourne.



Our Leadership Team
at 30 June 2024
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Poul Bottern
Group CEO

Tom King
Group CFO

Jadranka Butigan
Human Resources

Ben Dahlstrom
CEO

Skill Hire & Nara
Training and Assessing

Craig McGrath
CEO

iTFE

Jamie Barden
CEO

Interact Australia

Leanne Wallace
CEO

Work & Training

DE-0DOM

Steve Wyborn
CEO

Intodobs

Nicolas West
Group CDO

Nunzia Confessore
Group COO

Lysa Kirsanovsi
General Counsel

Christine Zechowski
CEO

MRAEL, ATCNB, ATTC,
CTC, DGT, HTN

Denver Fresser
CEO

Help Enterprises

John Glass
CEO

Mas National, FindStaff, Hunter
Recruitment, Stockdale

Nicola Dashper
CEO

ATT



AGA continued to perform well during the 2023/24 financial year. Group
Training Organisation (GTO) numbers, Registered Training Organisation
(RTO) enrclments, Transition to Work (TtW) outcomes and Australian
Apprenticeship Support Network (AASN) sign-ups remained steady
throughout. AGA successfully rolled out new contracts with state and
federal government authorities. Strong foundations have been set for

continued growth in 2024/25.

Highlights 2023/24

AGA was successiul on numerows fronts,
chalniaringg both existing and new programs
and sanscas Inrowughout e yedr,

AGA succassiully completed delivery of the
Safer Communities (Flip My Ride) contract,
The program was dedicated 1o hedping
marginalised youth re-engage with the
community o galn a wide range of vocational
and life skiks. The program engaged with
over 100 high-rsk offenders, with 90 per
cent completing the program in full anc 54
e car returning to school oF engageng in
TUThEs Irasming Or SmEHoyTTEnl

Transition 1o Work [TTW) extendad opsrations
in two new sites: Ringwood and Presion

Thraugh tha Dapartment of Pramiar arnd
Cabinet of South Ausiralia, AGA was
sutccestully awarded a conract 1o dalves
Tha Alternalneg’ project, This propaest B airmed
at rataining ureversity gradustes within South
Avsiralia by providing ham with a post-
egres graduata program

Business Snapshot

Apprantice and Number

Employment Service

Employed at 30 Juna 4713
Commencements 34
Completions 206
Host employers at 30 June 184

Education and

Training Servica

Active studants at 30 June

Apprentice and tranee 561
VDSS + Auspice 1,211
Apprentice and frainee 202
VDSS + Auspice 1,421
Apprentice and trainee 174
VIDSS + Auspice 24

Transition to Work

Commeancaments



AGEA continues 1o increase VET Delrverad
o Secondary Students VDSS), with 2024
enrolmants beng AGAS langest infake

val. AGA offers bath in-school delhwary
werlhin AlzA's fraemng centres and auspice
enrelmants hrough a numbes of secandany
schools acnss Viclona

In 2022, the Victorian Energy Safey
Commission (Energy Safe Victoria) and AGS
entered into an agreement for the provision of
Continuing Professional Development {CPD)
skills maintenance courses. Energy Safe
Victoria has extended this agreement for a
further three years, ending i May 2027, The
team has increasad delivery across metro
and regional locations

AGA has significantly increasad afferings

in pre-employment and pre-apprentceship
courses o equip interasted and aspirational
candidates with the necassary skills and
knowdsdae to join the AGA talent poal,

_..;ll-.l'-.luhh'
|

- }
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Our Stories
Safer Communities Flip My Ride Program

‘Cammunity Support programs

The Safer Communities Fip My Ride
progEam, devedoped by AGA In Dese Park,
Victona, aimed o enpage and transfarmm
the lives of tha 100 at-risk young people
wha participatad,

The program was designed 1o provide a
constructive and educational armvircnment
whena parbopants cousd learn bath
avtomotive and essantsal life and woek skills,

The impact of the program was profound,
culminating in events where parlicipants
showcased their restored cars, which were
then auctioned off with the proceeds donated
to the participants’ chosen charity,

"Thiz program has mada me refect an my
fubure ard what bas ahead. I'm axcited about
the prospect of a pre-apprenticaship ar
somsthing sirmiar, said Faith, who recantly
graduated from the program,

{L=A) Formor AGA CED Lossnn Asyney, onciet grast Glann
RcGmih sed infolidork CShalr Ekrabaih Bosrd

{L-F1 AGA Project Mansger Faraar Ksan, AFL greaf Brenclan
Fevoda, g msnfor Jacky K

Spacial guast speakers like Glern

MeGrath and Brandan Favala ermphasssed
the transicomative poneer af such aarly
intensaniion initiatves, “Early intervention
programs are powearful catahesis for prapanng
partcipants al a crifical tima in thair He by
giving theam struciuns, opporunity, direction
and a sense of purpose. This can positiely
mfluance thair abidity 1o make tha nghd
decisions in the future,” aid MeGrath,

Brendan Fevola added, “AGAS Flip My Bida
Program isn't just about teaching He skils;
it's abaul franslarming Ives. As someona
who's taced my share of Challenpes = | know
the power of getling a second chance.”



AGA Graduation and Awards Ceremony

‘Apprenticeship and Traineeships

T celebrala the achisvermeants of graduating
apprentices and trainees, AGA, hald their
Graduation and Awands Caremony in
Cietober 2023, Due o COVID kackdowns
this was tha first evant snce 2019, 52
gracuates, including apprantices, traingss
and students, weane supparted at Mareel
Stesdfim by owver 250 guasts, including host

Tha AGA Grackidtian o Awircls Candmany sy

employers and represantatives from tha
Depariment of Warkplacs Relations and the
Victorian Skills Authority,

len awands wena presented 10 apprenhices
trainaes who wene outstanding = thair

chasan hiold, Education Support Gradusta,
landor Dairmnmall, was prasantad b dvarall

AEA Apprentices Trames of the Yo

achn_ 0t BCa_

aco_  ncn_  HCH
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Apprenticeship

Iral iing FrList

Operating since 1991, Apprenticeship Training Trust (ATT), a not-for-profit
Group Training Organisation (GTO), joined IntoWork in December 2023, ATT
offers managed apprenticeships in the plumbing, drainlaying, gasfitting and
electrical trades across New Zealand. Working alongside host employers,
ATT provides opportunities for New Zealanders to train and become
successful tradespeople. Apprentices receive support, guidance and
mentorship from ATT throughout their apprenticeship journey, enabling

them to excel in their chosen trade.

Highlights 2023/24

Inv thee first half of 2024, ATT's brand was
refreshed 1o align with the IntoWork Group
branding and ntegrated #s financa, IT and
marketing functions inio the shared serdaces
struciung, The integration will Continuwe dusng
the 2024/25 financial year as ATT draws on
the knowledge and coliective rescurces of
the Group

Challenging NZ econamic conditions hawe
resulted in a dowritum in the nuenber of
appranticeships avalable and coninbuded
te an increase in the rumber of apprentices
b=ing handed back, Despite the chalsnging
economic envircnment, ATT was abila

b assist many of thosse apprentices by
provading altermative host employers and
pastoral carse o support overall welbaing

1o mesa! the specihc needs of aporenbcas
and suppar ther iraining and ratantion,
ATT [Aaunchad ioetnightly study @varmngs

in Auckdand, This provided apprentices

with & gquiet place to study and access 1o
computers, printers and AT T stall guidance,
hase sescions anabled appoentices 1o
remain up o date on thar (heory and
pravaded & sense of cannachion and
camaradarie through knonedecps sharing.

Business Snapshot
Apprentices/Trainees MNumber
Commencements 35
Employed at 30 Juno 257
Completions 23
Host employers at 30 June 165




Our Stories

Drought brings opportunities
for skills growth

"Education and tralning
"Communily Support Drograms

ATT partnersd with Ta Hiku b Develogrmeant
Trust, pilotng tha Tupu Plumbing Program,
This 12-month pragram tawght unermgioned
rangatahi [young peopla) basic plumbang
skills whila mslaling walar tanks and waler
infrastnecture for families withouf acoass

{0 water in drought-hit Morthisnd. This
delivarad significant pasilve impact o bath
parficipants and thea lpeal community, The
pregram will cantinue into the 202425
finarscial year.

Foadback from participants hias bean vy
posithea, including 7 really love my job, " and
T am Stowed o oio s kg of work far the
farmiy and for the wihale community”,

Partcinaces of b Tupir Plumbing Progrem

ATT Apprentice of the
Year 2023

‘Apprenticeship and Traineaships

O completing his elecirical apprenticeship,
P Brunton was awarded ATT Apprentios
of thia Year for 2023, recenang tha ToolWara
Sabes | 1d Jarnos Marrill BMemonal Avsard for
his achsevemens

ATT placed PHil with his host ermployes,
kinetic Blectrical East Tamakd, where he was
considered a2 mentor to his peers and was
offered a full-time: position without hesitation
once he was qualified

“Hea has siatted info a samar ol with
resnonsilty for delivenng a lare project
a3 a site forerman working urnder & project
manager and has takan many af ihea junior
Sppvaniices whdar his wing. He 5 alsady an
integral part of owr BUSINESS, and we Dok
fanward 1o prograssing him further glong

Fig carear pafh,” said his host employer,
Andrew Bryson.

Pral Bnavton, ATT Appeentics of e Year for 2023



CIC

SHAPING
FUTURES

CTC provides programs and services in Central Queensland focused

on social equity and increasing social participation for vulnerable and
disadvantaged young people. This includes delivery of Youth Housing and
Reintegration Services (YHARS), charity lunches and funded skills and

support programs.

CTC's mota is “Shaping Futures®, and ils staff
are passionate and committed o ansuring all
their parficipanis have a vwoice and a positive
pathway to Vibrant Futures.

Highlights 2023/24

CTCs delvery of YHARS continues 1o
peovide supper 1o young people aged

12 10 21 in Central Quesnsland who ame
aexpanancing homalessnass or ar at nsk of
homelessness and exiting Chdd Protection
Orders (17 10 21 years), YHARS zocial
importance natably increased throughout the
year dua to the rising cost of housing and
the social hausing shortage within the region.
Thase significant challengas can causa
amational distress for young peopls engagad
with YHaRS,

The Youth Mentoning team have besen
inspired by these challenges in 202324,
ensuring all asenues have Deen expiored n
supporting young pecple with their safety
and ematicnal welloeing, Conskdenation

iz also ghien 1o thesr outtural and family
connections. Other significant barriers
facing young people are drug and alcohol
dependency, domestic and family vickence
and mental health problems, Major obstacles
can aiso include social amdety, depression
and low self-esteem, which have been
Inked to bullving, tack of confidence and
s0cial awareness

By the end of the 2023524 financial yvear, CTC
supparied an active caseload of 362 young
people, with 109 identifying as First Nations,
This active case load equates 1o 5,400

howrs, Due to the intansity of the barmsrs

expenanced by participants, this had ked (o
an increasa in the time required 10 captura
accuwrate case notes by youlh maniors.
CT0s youth mentors ane very passionale
and transparent, ensuring all young peopla
accessing YHARS are traaled with respect
and dignity and 1he team ensures they fesl
sale and supported,

Thraughout the year, CTC has created
atternate programs 10 Suppor young peopia
accessing YHARS within 1he community.
CTC sucoassiully applied Tor, and now
delivars, Skiling Cueensland's for Work
IS0 programs = Get Sat for Work and
Ready for Work in Bockhamgion and

Kt Moegar.

The SCANY Get Set for Work program in
Rockhampton caters for young pecple aged
15 10 19'who have falen cut of the education
sector Az of the end of the financial vesr,

36 of the 48 enrobed have laken part,

with the final round et 1o start in the next
financial yvear,

In addifion to supporting young peapks,

CTC also ran s Women in Constructon
(Gladstons) and EmpowHER {Rockhampion)
programs, which engaged 24 participants.
Tha programs provide essential
work-readiness traning and employabiity
skills but alsn opens doors {o vanous
industries including mining, construction and
tradas, offering numerous appariunities for
apprenticeships and sieady employment.
Each of these programs have been given
their ovn names 1o mest the unigus needs
af their participants in their respective
commurity emvironment,



Business Snapshot

Apprentices/Trainees Number

YHARS housing
outcomes (total)

First Nations young people
assisted with YHARS

FParticipanis engaged in
CTC skills and suppon 23
pre-amployment programs

Our Stories

TratlAima o A
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‘Education and Traimirng
*Transition and Carser Advice

Struggling with the cost of ving, Vanessa
Coline, a widow and singe mothes in

Gladstone, found a lifeding through CTCy
Wiomen in Construachion program
Yanessa was balancing multiple jobs whan

she discoversd CTCs program theowgh a
lzal Facebook job page and decided o
give it a go. After completing the 11-wesk
free training course, Vanessa secured a
sentry mole within a local refinsry and hasn'
Iooked back

A Fuge part of mever LOSEINTG Wwas the feaf
Fg Marcireds of dallans for 8 codrsa,
witlt nd guaranfes of a job af

e and of #," =he said,

of Oy

DEERCE O DErS

It honesily changed My me,

B
Sngls rcther of two. Wanessa Colins fafll compialad CTC
Wivman in CormiucBon progrm




Employmeant
& Trainkng
——

This year, DGT maintained its collaboration with government, industry and
business to create employment and training initiatives for participants

of all ages and skill levels. The aim was to support the development of
essential skills and provide valuable work experience. These initiatives
delivered extensive benefits, fostering skill development, economic growth
and socio-economic advancement for individuals, industries and the
wider community.

Highlights 2023/24

DGT has contnued to collaborate clasaly
with peak indusiny bodies such as
Construction Skills Queensiand (CSQ) to
address workionce needs and supoort

shills development across kay saclons,
Thraugh this partnarship, DGT has
successiully deliverad a rangs of targeted
training solutions, ncluding short courses
designed to upskill exasfing workers and pra-
employment programs aimed al equipping
fob seakers with foundational skills and
knowledge to enter the workforce confidenthy.

Thasa nitiatves hava nat only acidressad
immiadiate skill shartages but alea
contributed 1o long-tarm worklonce
sustainability by fostering a pipeline of skilled
workars reachy 10 meed the demands of
coastruction and related industres. DGTS
SLCCESS in secunng addibonal furding
beyvond its annual allocations demonstrates
its ability to identify opportunities, navigate
compalitive processes and dalver programs
that align with both industry priceities and
governmant oljectives.

DGET continues b nurture strong
relationships with the Southern Cueensland
Comectional Centre, enabling the defivery

of transformative fraining opporiunitiss

that support reintegration and pathways o
meanmghil ermployvment. Collabosations with
medium o large construction companies and
ather kay industry organisations have furiher
solidified DGTs reputation as a tnusted
partner in workionos development, ensurning
training programs are aligned wilh real-workd
requirements and emerging industry trends.

By maintaning hese strategic parinerships
and fostaring collaboration across sectors,
DGT is driving significant impact in skills
development and workiceca readiness,
ultimatedy contributing 10 Stronger
industnas, ampdwerad indiaduals and
thriving communities.

Business Snapshot

Training & Development

MNumber



Our Stories
It's never too late to

change careers
“Apprantcesins and Tranoosins

Jon joired DTS First Mations Enginesenng
Skils St Program, iookirg & chandging carsers
frwm & fordifl operaior bo becoming irada
qualified a8 a bolsmmaker or mechanical fter,

The OO aERELE M Eeeading e enlry

lerved shills and kncnwiecos rogured o enber the
BRgnSenng INCustry and covers essential work,
Pazeath vl Sewbaly mequnneemaants and thie uss of

looks and mabenals.

The Munster Services Group (Munsberd
engaged in tha First Mations Engineering
Skils Set Programowith DGT in Meadowbrook
1o provide training and work expenence 1o
unesmployed locals kean 10 enhancs thelr
career opporunitics

After a successtul trial penod &5 48 trada's
assistant, Jahn commenced a mature aged
apprenticaship in Cerihcata Il in Engrssnng
with Munsher,

T ohosg a caneor & engneaing fo o

& el BxoerEnon ard rade 7 a ro

i oof ok, | I0we workang FErmas-on with
bocdts, Eodaerig Fide alboul the ailferanal
fpoas oF odds Lsad i DN indusiny and Do
FraCT ey Wwarks, = sakd Jobhn,

Lot PGl i sppdring Ltk Wiser Solsticnss & aun b pove of Elaslang ' fargist washevior Sasols



findsxaff

FindStaff is a high performing short-term placement and permanent
recruitment specialist operating across Australia. The team delivers
innovative and customised hiring solutions across dynamic sectors,
including printing, manufacturing, transport and logistics, government,
administration and civil services. Backed by a deep industry insight,
FindStaff's dedicated specialists are passionate about driving business
success, offering strategic talent sourcing that powers growth and ensures

long-term prosperity.

Highlights 2023/24 Business Snapshot
FindStafl made the most of its opportunities

during the 2023524 financial year, secuning
multiple national clients to fuel continued Short-term placements 2,541
growth and expanson acrss the couniry,
Thasa partnerships have strengthened
FindStaff's natonal presanca and uniocked
new markets, allowang the team to offer
sanicas {0 a broader range of indusiries
and regions

PemanentPart time
positions filled

a5

Vith this increased reach, FindSiafl is now
posibioned (o provide aven graater valus o
chants, delreaning talored solulions 19 masal
their evobing needs. The growth of the client
basa alsd presants eceiling opportundies

far inndvabion, deaper collabaration amnd

the ability to scabs serances 1o match tha
gamands of clients naticnally,




Our Stories
Anchor INg SUCCess
*Employment and Bacriiimeant

Whean Richarcison Devine Marine, Jana Vranic, & 360 recrutment specialist
speciglists in aluminivm ship constnscion, in South Australia, was meticulous in her
needed support and expertiss 1o screen setection of skilled welders for a client's
candidates for a major project with the NSW urgent instaliation project needs, Alter
Govermment, they tumed to FindStaff, The conducting thorough intendews, Vranic

team stepped in to find and screen suitable identified Henry as the standout candidate,
candidates within a quick timeframa, The five  Recognising his patential, she expedited

candidates heve now become permansnt a mesting batween Henry and the cliant.
employess after indially being hired Impressed by Heney's skills and suitabslity for
temipararily through Find3taff, the role, the client offersd him & position.

Sirce then, Henny has besn working
full-tims, Both he and the chent are
excesdingly satisfied with 1hae cutcceame,
This success underscaras the value of

a tailored recruitment approach, which
anlcmates and maats 1ha neads of Bath
joly seekers and employers,

T T e————

L5 Girmg Micionas, Gany Hayoen, Chrisiophor Hunn, David
g and Shane Rk s BY Dieooms DOnTalnind Sryiieas
Wilh RRchargson Deving fanng

Menvy (right) on the loods o work



/i/,%/i Help

For over 50 years, Help Enterprises (Help), a Queensland-based social
enterprise, has been dedicated to assisting individuals with disabilities

to lead fulfilling and independent lives. Through an integrated network

of services, Help supports a variety of needs, including employment,
education, living arrangements and community involvement. They
achieve this by working closely with their clients, utilising social enterprise
businesses, forming organisational partnerships and providing support to
participants through Disability Employment Services (DES) and National
Disability Insurance Scheme (NDIS) service streams.

Highlights 2023/24 tne Queensiand Governments Skiling

CQuesnslanders for Work program
InApnl 2024, Help jpined the IntoWWork
Group with the goal of ensuring a kbng-tarm
future to suppcrt more peopie with disabiliby
The menge was a logical step for Halp to
ansurs financial sustainability and provids the
capacity 1o capitaliss on the opporfunitias
and banefits that come from operating within

Halp empowers people 1o find independence
throwgh s porticiio of Suppored
Inclepandent Living (SIL) propertias, Al the
and of the financial year, all SIL progperies
were fully ulilised.

RO tuicinagace. Business Snapshot
Earfier this yvear, Halo launched a new
webte o provide a modem, searmess and
accessibla Channgl hor showcasing Help's NDIS participants supported
diverse rarge of products and seevices, in the community 330
Help has enhanced its suppored DES chents placed in work 1,105
employment moded to improve person-

i : - Supported employees at Help 62

centred support 1o ensurg it aligns with the
future direction of suppoted employment,
Employment Coaches provide individusised
support planning and Employment Support
Woorkers provide support to help maximise
independence and skills in the workplace.,
Supported emploves committess wene also
astabdshed at all major sites, providing &
volce for Help's 300+ supported employeas

Help has conmtinued to focus on optimising
its DES program and refining its service
dedveny modad 1o help more jobaeskears for
mary years to come, Further insighis have
bE=en drawn from Help's participation in
the fadamally-furnded Disability Emgioyrmant
— Towrism Local Mandgators Fiot and




Our Stories
Celebrating 13 Years of Service

“Commurily Supoort Programs
"Emovaprnent and Recriilmart

in Help's Suppored Employment program,
inchiickials ke Brendan work ina nururing
emironment, whene they can develop skils,
earm an income and grow ther independence
with additional support on the job, ofien paving
the way 10 transitioning betwesen diferent roles.

Crar his 13-year terwre with Halp, Brendan

hs fransticoned from roks N suppty chain and
thirdd-party logestics to the disgatch craw, ganing
a muttihude of nenw shals. Racanthy, ba has
takan a step urther by working aongsids tha
prdhaction support team ksxdens in the office.

It has bean a greal change for me. | have
baan sarting and onganising aver 700 fes

i Excwl and have recaied good feacback,”
saxd Brondiar,

Respondents that
rated Help's sarvices
as ‘good’ or ‘excellent’

DES Met
Promoler Soons

SiL properties
occupied at 30 Juna

o 100%

Jakob's Bakery Triumph

Jakob, with assistance from Help's Disability
Employmment Services tearm, has bean
employved atl Coles in the Dakery departrment.
Jakob is responsible for the cockies, and he
is vary pleased that he is working in such an
ISR WOrk ersinonment.

Help's team provided suppor to Jakob's
empioyes 10 ensure they were confident and
adequately equippsd (o help him succesd,

st B o 4 s Ak T

A Home Away from Home

Help kunched a sherd-term accommoadation
willa in tha Brisbana suburt of Midchelton m
2023, The villa gives people with disability the
frapdom {0 venture out on thelr own, with tha
added security of 24/7 support. The villa is
100 metres from the Helfp Hub and stays are
customised to suit the inferesis, goals and
support needs of each individual, giving them
a chance to buld skils and giving carers a
short braak from their caning rode,

A lsnant using tha wiles full kichan Deiites



Haospitality Training Network (HTN) is a not-for-profit Group Training
Organisation (GTO) that supports, encourages and advances the vocational
skills of those pursuing jobs through a Commercial Cookery Apprenticeship
and other traineaship programs. Since its founding, HTN has effectively
hired and managed over 12,000 apprentices and trainees, primarily in

the hospitality, food services and tourist sectors. This helps to meet

the demand for trained workers who are suited to the requirements of

these roles.

Highlights 2023-24

HTN commeancead 73 new apprentices

and trainess in NSW and ACT thnoughouwt
the year, contributing 1o a cooperative
industry-based solution to sohve the severe
ghills shortages in the hospitality secior

The implementabion of rew candidate
acquisition and recruitment technology in
2023 increased HTN'S reach o potential
candidates for host employars eager (o take
O apprentices.

Thiroughout 2023/24, HTN delivered the
Educational Pathways Program in WSW,
proactively working with local schools

and suppaorting 80 students to participate
in accredited business, hospitalty and
construction skills training, transitioning
them into school-based traineeships upon
completion, These progQrams Were an
affective introduction for school students to
niew career pathways.

I June 2023, HTN was successhul in
S8cunng an innovation grant with NSW
Education Trade Fathways Training Services
to deliver & new program aimed at further
addressing state-wide hospitality skills
shortages. This was a parinership batween
HTHN & Intoork, engaging migranis wanting
to entar the hospitality and tourism sectors
through utilising a digital platfon to create
new pathwways to a gualification,

The program was called 'Hospita#y without
Borders', which suppored over 940 migrants
acroas MW with a unigue and individial
expenience 10 assist with integration into
fusther education or the workionos, The
program upskiied 186 migrants through

a range of hospitality micro-credentials
avalable in 32 different languages,
addressing lenguage barriers and enabling
migrants to engage in the VET system

Business Snapshot

Apprantices/Trainaas

Number

Completions 19
Mumber of employers 36
at 30 Juna



QOur Stories

Lelebrating our Apprentice Lhefs

"Appranticeshios and Trainsestips

HTM i incredibly proud of its host
employar-placed apprentice chafs, Michasl
Fiaciotta and Aexander Graham. They werns
both finglsis in the Apprentice Employment
Metwork MSW & ACT Group Training 2023
Avards, They were nominated by HTN and
their host emplovers. Michasl was recognised
irv the First Mations Trainesydpprantice of the
Year categony, wiile Alsxander was a finalist
for Apprentsse of the Year,

Miachael excels in bulk talian cookeny,
rmanging his alian and Fiest Mations hertage
te cidturally resonant dishes af
Lrsulla Hall Caterireg, with the support af his
HTH figld officer. Growing wp. ha learmed
fraditicnal ltalian recipes from his Monna,
which b now apgdies in his bulk cookang for
students. Michaels dedication 10 his poers
and maintaining high safety standards has
edrned him respect,

"I took price in meeting the neads of the
students and guests of Ursula Houss, I'm
not afrid to 3ay thal sometimes things got
difficult, bt I'm proud that my persona
commiiment to successidly complsting my
apprenticeahip 2aw mea through to the end.”

Alpincer Graham has shaem rermarkatie takent
and dedication, eaming his place as a finalst,
His recogniion eflects ks hard work and
PN, making him an insparation 1o his peers

LAY Adaande” Granam amd Mol Fisconis




EXECUTIWE

SEARCH

CONBULTANTE
—

Hunter Executive Search Consultants is an executive search firm that
identifies, assesses and secures top-tier talent. Acting as the catalyst for
business transformations through crafting management and executive
leadership teams, the team help businesses and individuals drive growth
and innovation in the workforce. Hunter works in industries such as
engineering and construction, industrial and manufacturing, mining and
resources, defence, government and not-for-profit.

Highlights 2023/24

Hunter made 25 placements acnoss 22
busmessas in the 2023/24 financial year,
It was a relataly even splt babwean
executive-level search assignments and
sanicr white-coliar positions.

Hunter sacured sevaral executiva-lenvel
assgrments, notably:

¥ CEQ, Australkan Manufactunng
Technology Institute Limited {AMTIL)
» General Manager, COG Consulting
¥ State Manager = Victona,
BGAE Enginesring
¥ Mational Defence Sector Lead,
BGEE Enginesaring
» Global Head of Sales, Pacvac
¥ Head of Business Sendoos, Pacvac
¥ Dperations Director, A

» State Manager — Western Austraia,
Huhiamaka

» Gereral Manager, Monsoon industres
¥ Operations Directorn, Scott Automation

The business secuned representation in the
Clusensland market through the appoinimeant
of & state manager, A FindStall consultant
was transitioned into the Principal Executive
Consultant role in Westenn Ausiralia, which
has traditionally been a strong market for

thie business.

Business Snapshot
Employmeant Mumber
Executive level placemants 12
Sanior white collar / 13
technical rodes



Our Stories
Provider of choice
‘Employmant and Racriiimeant

Humnter has become a tnusted pariner to
businesses across Australia, including BGAE,
Hunter warked with the company 1o find
skilled and expenenced staff to fill five senics
rodes in the Australian owned engineerning
consultancy, which emnploys over 1,000 staff

across 16 offices

Foea

Additionally, BGAE enfrustad Huntar in fhedar
search far Regional Drector for Victaria
arid Mational Head of Defance: positions
ard assisted in the appaintrment of a senior
hydregeclogist for thar water infrastructurse

business in Victonia,

Hunter also mace ao0ditional pacemants
willhin ther water mfrastruciung busness
and haif SoMporate seraces Tunclion m
Wesborn Ausiraia.

Humter is now the search provider of
choice Ior BGAE, with an addtional two
assignments within their fransport busness




interact

Interact Australia (Interact) promotes social inclusion, health and wellbeaing
by empowering people living with disability to achieve their full potential.
Interact is a nationally registered provider for the Mational Disability
Insurance Scheme (MDIS), catastrophic injury services with the National
Injury Insurance Scheme Queensland (NIISQ), Insurance and Care NSW
(iCare) and Transport and Accident Commission Victoria (TAC). Additionally,
Interact partners with CoAct, delivering Disability Employment Services

(DES) across Australia.

Highlights 2023/24

It was a yvear of transition and changs within
Interact. With a new Chisl Executive Officer,
Interact expenienced sigrificant growth

in Commuriy and Care Senices and a
new organisational struciure o support
fudure business.,

Despite some chalengos in the DES spana,
Interact grew sgnificantly, with continued
ExpAnSon in existing footprints and into New
South Wales. The business was sucoessful in
a compating lencder b0 bacoms one of jusl 58
approved providers of Care NEW, dedvening
attendant and nursing cane io pecple who have

expanenced malder velscla of workplce imunss,

Other highlights in 2023/24:

» Mendy astablshed alianceas with
Wedoome Hera Prosact (LGBTIO®
peapla), Hiddan Disabilties Surficner
(e Inarg willh Ciesadiality) and
Multicultural Communities Council

¥ Launch of thie parinership with homebess
meal senvice, Dig In

¥ Recognised as one of the top 150
not-for-profit NOIS support providers
across Australia

o Infroduction of a new national
management structure, supporting the
tearm with consistency, focus and drive

¥ Acquisition of NDIS provider, Sancipiper
Care in Cueensiand

r Commencement of disability
accommodation supports in Cueensland
and Tasmania

¥ Completion of Interact's new websila

¥ New technology infrastructure, enhancing
the Community and Care Senvices web
and apD expencncs

Business Snapshot

Transitions Mumier
DES placements 631
DES participants 1,434

Er'ltr.?r'rl Figes

Mumber of Community and
Crang Services participants G663

Total suppart hours delivered 382,565



QOur Stories

Lonnecung participants with
thelr passions
‘Commundly Supoont Programs

iCare participant Garmy was abla to
experence his first Ive concert in years,
thanks to the planning and preparation of the
Interact team. With the suppor of staff, Gamy
had a blast at the Mick Cave concert — his
first Ive concert in more than ten years. iCans
MSW supports the long-termm cama needs of
peophe injurad at work or on the road

Koane pardcinant Gy

John and Vicky are long-term Community
and Came Senaces clents, John and Vicky's
lowe for the theatre is almost as strong as
their kove for each gther, As well B85 baing
suppored weekly by the Interact tearm with
shopping, domestic fasks and trarsport,
they participate in a vanety of social actiities
auch as the Disahility Arts Event in Brishane

o1 v Wroky drosciing M boangs civsvg 0 focend svent

Pronvides ranking
out of 195,802

Support hours
Each WwWeaH



intojobs

Intodobs® core belief is that there is a job for everyone. As a Workforce
Australia Employment Services provider, IntoJobs provides a wide range
of support services assisting thousands of vulnerable Australians to

gain secure and sustained employment. IntoJobs’ innovative mobile
delivery model provides flexible, tailored support to participants and
their employers through local partners AGA, GTNT Group, Mas National
and MRAEL.

Highlights 2023/24

Pathway programs were delivered across
seven employment regions and five states.
Crver 400 participants were supported
through the Caresr Transition Assistance
(CTA) program. Additicnally, hundreds

of participants have engaged with Self-
Employment Assistance sendces to suppaort
the creation of wiabls small husinesses.

Thirough 1he defvery of Workforos Australia
sandoes, tha intodobs team have supportsd
mara than 2,800 people (o gain and retan
work: for over sie months, This has incleded
rncrg tharm 500 First Mations Australians,
ansuring financial security lor thamselves,
their farmilies and the cormmunity.

Intodobs” mobile senvice defvery model has
been pralsed by the community, businesses
and governenent for its unigque approach to
employment sendce delivery, Each consultant
“walks the joumney to employment’ with

thedir participants, providing ongoing
assislance in the workplace 1o ensure both
participants and their emplovers heve access
to the resources and support requined (o

fully trarsition to a productive long-tem
employment relationship,

Intoudobs have imested in Caneer Clarity,

an applcation platform with a centralizsed
assessment tool which helps identity army
patantial issues or bamiers that might affect
participant performance before and after
emplyment, This internal assessment
gives an ovendew of a paricipant’s curment
wigllbaing, identifying both psychosocial
and environmental bamers (o employment.
It's designed 1o help employers support
participants in overcoming these challenges
throwgh tadored action plans 1o becoms
effective at work,

Intaudobs collaborated with its delivany parinar
AGA to dediver Cerdificata [V in Employment

Seraces to staff,

Business Snapshot
|:'.=_'1f[||;';.||';-:_'|r'| s MNumbier
Total Workdforce 8,657
Australia participants
Placed into employment 2874
Self-Employment Assistance 460
Career Transition Assistance 412



QOur Stories

supporting small businesses
-’i[l"| cCommunities in

glonal towns
“Education and Traming
Heidi and Denve ana now running a successful
oive od business after joining our Self
Employment Assistance program (delvensd
by Bas Mational), Afler moving to a8 property
in the country, which happened 1o have
1,600 clive trees, they spent six years
growing a small business seling homemade
ol o

The skilis, training ard cogaing suppart they
recaned fram thair mantar and the program

el
Faaley

theam 10 turn their sida business inta
Workforce Acusiraka pertonants and theer findshed producis

iha |"|rl'.-'-'"!f._| Brtarpnss iNay oparale iooay

Hodcks and' D af fhaer odve fanm

In Mente, Cusensland, Workdoroe Australa
participants Matthew, Bargamin, Rickoy and
Lenwia parbcipated in fha Wark: for the Doda
program, They built a communty ganden
within the Adra Commnity Hub, which
inchided planter baxas, a shed, peonic
tables and A whaslchar actcess ramp. Tha
parficipants complated the program and
recatved 8 White Card, hands on axgpeniance,
reer connections, commimication skils and
aoncial benafits




ITFE

The Institute of Training and Further Education (iTFE) is a Registered
Training Organisation (RTO) delivering Vocational Education and Training
(VET) programs nationally across a range of sectors. iTFE has delivered
programs to over 15,000 students looking to start a new career or
upskill and have helped many businesses to enhance the capability of

their workforce.

Highlights 2023/24

ITFE launched several initiafives samed a
diversification and groavth o enhance its
educatonal offenngs and reach.

These mitiatres includs expanding into he
carg sacior, wihesa iTFE faciitated an aged
carg industey lorem and co-chvaloped
training Erogrames with irdustry lsacars.
Thasa aforts have led to tha anrcdment o
over 150 students in aged cara and disabidty
sypport gqualbcations,

Additionally, iTFE has strengthened s
industry links by parirering with NBMNCo

to delver telecommunications qualfications
o NEM field s1aff and contractors
throughout Australia

The business has also estabsshed strong
ralaticriships with ather not-for-profit
enferprises. Nofably, collaborating with
kiwran] Australia to provida training to African
rafugess and besoming the predfermedd training
debvery partner of Tha Y (YMCA), focysing on
training young Australians for carsers intha
care seciorn.

Fuetharang, ITFE has axqpandad imo pea-
ernployrrent trauning By wiarking with job
saraca providers and indusiry stakaholdars
to dalver programs that equip ndnaduals
with the necessary sxills and knohsdedga 1o
confidenby antes e warkiarce,

Business Snapshot

Training & =

DE"I-’E|‘!}|:|I'I'IEI1I. H |.|n":|h1_.r
3,153

Short Courge enrolments (26% online)

Clualfication enfalments 2 888

Pre-apprenticeship

training courses 40

MNumber of

business customers 350




Our Stories
iTFE bridges skills gap
‘Education and Training

ITFE's quality training and connecton to
Iocal businesses helped parficipants gain
susiainable employment through delivering
the Certificata lll in Individual Support in Berri
South Australia, and Wodonga, Victoria

With the banefit of hawing access 1o
expanenced frainers with strong connections
in aged care, recent Bem graduate, Karen
gained industry-recognised skills and
hands-on indusiry expsriancs,

Cartificare IV in dnciviolm! Sunpord praciate Karen

Karen has recantly been placed with Calvay
Homes in Besri, Many of the olher recent
gracuales have also received placemeants n
the aged care secior

The Certificate Il in Telecommunications
Techrology program s ong axamphe of [TFE'S
partresships wilh major organisations 1o
dérnvelop contemporary and engaEng tramena.

Developed in collaboration with top NBNCo
telecommiunications experis, the program
gims to deeply engage frainees in the
distinctive methods of NBNCo.

Pighiar Mook, M Hid of Corsicudo (it luiid! e hadiig
i ik san S ERRAC O rid: T Sty



Ee_strel

As a Group Training Organisation (GTOQ), Kestrel employs, manages and
supports apprentices and trainees in north east Victoria and southern

New South Wales (NSW). The 2023/24 financial year presented challenges,
however, Kestrel remained resilient through high levels of engagement
with local community organisations, schools, local government and

sporting groups.

Highlights 2023/24

The 2023 Telstra Albury Wodonga Businass
Awrards Gala Might took place in Saptember
2023, Kestrel was a finalist in hao award
cateqones, "Dutstanding Employer
[Emplover of Choice)® and 'Outstanding
Buisingss in Education & Trainirg” and

was praesenied as a 'Highly Commended
racipient for bodh awards,

Kesirel was successiully avwanded the NSW
State Training GTO Funding Program and
commenced delvenng a Statemeant o
Attainrment in Construction Skillsat. The
trainireg includes gueast SHeakers, indusiry
wisils and work placesment, The course
pronathes a pathway inlo appeanticeships
cyipparied by Kesined,

Kestral partnesed with iTFE (o deliver
CAE-SEMI0YTent Drograms in ajed cang
These coursas ane designad to provide the
gkills and knowledge needed to understand
the aged care industry. Once completed
the: students ane offerad roles with Kestrel
via the GTO

Business Snapshot
Mumber
Employed at 30 Jume 150
Commancements TG
Completions 45
MNumber of host eamployers 71
at 30 June




Our Stories
From classroom to community

Apoventicesives and Tralnesships
"Ediucaton and Traing

Festral placed school-based trainess, Emima
anvd Chiaz, with Mortheast Health Wangaratta,
where they completed thelr Cerificate [l in
Individual Support, Kestrel provided ongoing
support to both traireaes through regular
phone cals and site visits, ensuring that they
and tha employer wera on track and had the
rESOUMCES MiBRoed 10 SUCCEeE]

Emma i now keen to further her skills with
8 nursing degree and part-time work in
disability services, with Diaz similarly wanting
to complete a nursing degree with the goal
of becoming & paramedic — eventualy
leading 10 her getting Fmobaed in tha

Foyal Flying Doctors

Evroraa [T daiTy ot Diear gndolcio L




mas

national

Mas National (Mas) continues to be a leader in workforce participation
and development, working with state and federal governments across
all regions in Australia. Additionally, Mas works closely with employers
to support them and the individuals they employ by providing skills,

confidence and communication tools. Mas has played a critical role in

supporting all parts of the employment ecosystem.

Highlights 2023/24

Thea Australian Apprenticeship Suppon
Matwork [(AASN) team, funded by the
Aistralian Govemment Department of
Employment and Workplace Relations
{DEWR) continued fo mainiain a high-quality
sanaca to stakeholdars in Queansland, South
Augstratia, Victonia and Tasmania.

Mas also confinued 1o build on its Women in
MNon-Traditional Trades WHNTT) strateqgy. In
20232024, Mas launchad Women in Trade
social media armbassadons in Quesnsland,
Tasrmania and Victona and developad
partinershids wilh ongamnsations, inchuding
Augiralian Women n rads and Trades
Worman Australa, AS an oulcorma al e
slrateqgy, Mas conducted over 15,000 canoar
consultations willh woman considaring a
Ay in iradas,

In MNew South Wales, Mas ran two successiul
employment readiness programs. Tha
Connecting Women o Tradas program
secured signficant employrment outcomes
for participants. Through the Supporting
Migrant Women info Ermmployment (SMWE)
prodgram, Mas provided extensive suppon to
empower Culturally and Linguisticaly Diverse
[CALD) women. Mas successfully tendened
as an Apprentice Connect Provider, securing
contracts to delver apprenticeship senices
in the Australian Capital Territory, Mew South
Wales, Cusensiand, South Australia and
Tasmania from 1 July 2024,

in Adelaide, the Mas TRAILS program, mun
by Lighthouse Youth Projects. supported 34
at-risk young people aged 16-24, using bike
riding to build confidence and He skils

Business Snapshot

Mumbear
6,969
15,258

Service delivery
Career consultations
Mentoring sessions

TRAILS [Teamwork, Respact,

Attitude, Independence, Life, Skills)
program participants

Farticipants 34
Fit 4 Work

Participants 8
Supporting Migrant Women into
Employmeant program participants

Completions

Connecting Women to Trades

program participants
Complatians Ao
Employment outcomes 47



QOur Stories

B

AmiIrs journay
‘Appranticesios and Traneesihps

With the help of Mas, Amir Ansan completed
an apprenticeship as an slectrician, But his
jourmey 10 this quaasicahcn and to Bustralia
wasn't an easy one, Afier fiesing his homea
country of ran, he spent twio vears ina

redues Camp on Cheistmas ksland,

Whan he amrived in Australia at 28, ba was

- a trade b started when ba was just 13,
Unfortunataly, his qualifications wers nod
recognisad in Australia, which meant ha had

o repaat his agprenticaship,

Adtar complating his apprencaship wilh the
M ol PAas, Arve staried Pes cwn business
waln seven monihs. He nol andy hired his
first appranicd Dut a0 signsd up s Se00nd

apprartics theough Mas again,

Mas have been very supporting. When
caded them, they immediately signed me
up as an apprentice and mads the process

very easy,” he said

Diespita achisving many goals throughoul
hies camesar, Amirs mission axtends beyond
personal success. Ha is now halp
refugess with thair apprenticaship

et

A A Prvckcla |




national

mas

Dedication to upskilling First Nation women

*Education and Trainimg
*Transition and Canser Acghice

Mas develaps and delivers a broad range of The participants leant cors lifa skills and

tailkored pre-apprenticaship programs, Ona tradas skills in frameeork, concrating, steel

of these programs, Connecting Women (o fixing, canpantry, bricklaying and plumbang.

Trades, was specifically designed for 11 Firs Oine of tha particisants was aven given a job

Mation women at the AMES Australia sife in bedora the program had endad, which iz a

Blacktown in Wastarn Sydneny, cradit {0 thair hard wiork and the skills theny
gaired theough tha program.




Harry Hill's transformative journey

"Cormmurly SUoDoT Frograms

At 19, Harry Hill found psace on Adelaida's
bika trails, overcoming significant ke
challengas with tha halp of Mas's TRAILS
program, Becoming a father af 15 and
battling Major Depressive Discrder (MDD,
Harry atrugolad with sciboal and &l info tha
wrong crowd,

After bBaing raberred inbo the program,

Harry learned peactical skds such as bika
rgn barsance, trall Buibding and assondial lite
skille, But the program's impact went beyond

the: prachcal, "TRAILS kept me out of trouble
and pave me something to look foreand to,”
he saidl, Thea privgram’s rem-lokrance pakicy
for megative behaviour pushed him in the
right direction,

Moy, Harmy works full ima as a domestas
scheduler for Thamas Foods, supporting his
young tamily, “TRAILS shawed my employvers
| could De consistent,” he said, Wilhouwl

the program, Haeny believes b would sl
strugohe willh his mantal baalth




NVMRAE

>

MRAEL and its controlled entities operate as a Group Training Organisation
(GTO), Registered Training Organisation (RTO) and senior vocational
school. MRAEL also delivers Australian Apprenticeship Support Network

in Queensland as part of Mas National, and Workforce Australia services
as a sub-contractor to IntoJobs. MRAEL's RTO, Australian Trade Training
College, is a contracted provider of trades recognition skills assessment
services through Trades Recognition Australia. MRAEL designs and
delivers social equity and participation programs for under-represented
participant cohorts across Queensland.

Highlights 2023/24

In 2023:2024, MRAEL supported a diverse
range of participants through its various
sanices, signiicantly enhancing (hair career
prospacts, Over the vear, MRAELs GTO
commenced 517 new appranticeships

and traineas; 11,399 new sign-ups were
compisted by the Mas Cuesensland Australian
Apprenticeship Support Natwork 1aam,

and a caseload of ower 3,400 Waorkforce
Alsiralia parficipants were supported in the
Mackay and Fitzroy Employment Regions,
MRAEL also included targeted suppor

for under-reprasenied groups, ensuring
equitable access to opportuniies. Through
these effarts, MRAEL has made a substantial
impact on participants’ carser readiness and
long-term success.

MRAEL's social ass@iance rainmg

to ernployment programs, funded by

bath Austratian and Cueensiand State
Geernmant initiathees, also mads 3
considorabla impact by equipping indiiduals
across Queansland wilh the skiks and
confidence necassary for sucoassi
worklorce entry,

Australian Trade Training
College (ATTC)

ATTC now has four campusss with
purpose-bailt, praclical training facilities,
which align with qualfication requiremeants
and mdustry needs, Through continuous
groawth, the RTO has over 2,000 active
students across enrolment streams,
including User Choice, VETIS, fee for senvice,
Cartilicate Il Guarantes and Higher-Leved
Skils programs. These enrolments are
apprenticas, frainees, school studants, job
sakers, exdsting workers and studenis
engaged in frade qualification training, short
courses, upskiling and pre-emgioyment
programs, With the support of the
Cueensland Government and peak industry
body funding, ATTC prosidss a combination
of workplace and campus training to meet
the needs of industry,

ATTC is contracted by Trades Recognition
Australia to delser trace recogrtion Skis
asseecment sanscas and prowvsion of
Australian quakications 1o skiled migrant
applicants, The offshore program isin
Gorteuous groedh, vath over 1,500 activa
partcipants progregsing through 1he staged
assessmant process. Tha onshore Job
Ready Program has expanencad significant
gronvth, with cver 2,000 applicants recaiving
workplacs rade raady assessments.



This gronwth reflects the Australian
Govermment's sholled worker migration
stratedqy, which has apeaned furthar migration
pathways 1o assist with tha need for mone
shillad trade workers in Australia

Australian Trade College
North Brisbane

Reinforeng its status as a "Trade Schood

of Excellenca,” ATCMNE leads in past-
graciuation outcomes for sanice secordany
stuclents, vath over 80 per canl of graduates
engaged in further tertiary education and
fraining, compared o B per cent acrass
tha Moreton Bay Region and 50 per cant
acrass Cusansland.

The Aagship industry placement program
conlinues 19 delver excapional results, with
248 sndadual work xpenencd placesments
complated by Year 11 & 12 students in the
horeton Bay and Brisbane City Begions.
This effort led 1o a 41 per cent increase in
school-based apprenticeship or rameeship
placemants in 2023,

The inaugural Year 12 General Mathematics
students graduated with results above state
averages, supporting electrotechnology and
engineering pathways. In 2024, General
English was introduced, and &l students
complated their Centificate Il in Business,
boosting their industry readiness,

Strategec partnerships esganded wilh
ertitess like Australian Trade Training
Collage and rew alliances in diverse fislds,
enhancing programs from haindrassing o
infcrmation technology

Ersalment peaked with tha largest eves
cadiet calart, and dermnand incraased
for hoalth care and aarky chaldhood
education pathways.

Business Snapshot

Apprentices Trainaes Murmber

Mas Experience delivered by MRAEL

Actvve training contracts at

30 June [Cueensiand only) SEHaS
MRAEL GTO

Commencaments g7
Complations 2449
Employed at 30 June o
{since July 2022)

Managed at 30 June 530
Murniber of employers at 30 Jur 182

IntoJabs delivered by MRAEL caseloads

(Workforce Australia) by Employment
Region (ER)

Active participants at 5 55
30 Jume - Fitzroy

Active participants ai

30 Jurwr = Mackay L
Participant employment 840
placements made — Fitzroy

Participant employment =08

placemeants maidsa — Mackay

Australion Trade Golle

Secondary School outcomes

2023 Year 12 Graduates L
2023 Year 12 Graduates e
rescedved their QCE (%)

A3 cicked students comphitiod a3
2024 Year 11 commeancemants 13
2024 cohort in school-based

apprenticeship or traineeship Bb%
at 30 June (%)



Our Stories

ATTC's newest campus opens
*Education and Traimng

ATTC, one of the largest RTOS in
Clusensland, openad a new purposa-bul
training facity at Brendals in the Moreton
Bay Region. The fachity alows ATTC 10
providie fraining 1o even more students
under the VETIS framework, This includes
skill-shortage areas in electrical, plumbing,
engineening, automative and construction,

ATO Menager Paulng Sranf-Smeth foanine- el i red el
coldvalos with stalf af ihe opeveng of ATTC S rawesd Cmpdis

Award-winning apprentices

‘Apprenticaships and Traneashios
“Eckscation and Traning

Froud Frst Nations student Kyezaya
Mamal-Sabatino was named Ausiraka's
best School-Based Apprentice or Trainee af
the 2023 Australan Training Awards.

Whila complsting a Cerlificate Il in
Enginearning, Kyaraya was retoqnised for
his sfrong work edhic, passion and dedication
b his trainesship atl Rio Tinto Weipa.
MRBAEL supported Kyezaya in his placament
by developing skills o address ksoss that
can impact on his work, schodlng and
aff-the-joly training. MRAEL staff regularky
checked in 10 588 how he was progressing
in his {raineaship, bath on and off tha job,

to ensura e has a good scops of (ha

whaole industry,

*| e & g tascinatian for e machinesy
= from Dig trucks b0 loaders and dozees on
ta e sites. | was eager and motnated
from the star to demansinata a high swwork
athic arsd commitrmant bo mvy trainsaship,”

Kyezaya said.

Kyarayn Namai-Sahetins Wil his sward for Sustralia’s best
SohootBxed Appvpnlion or Tranes



Reeace Hunt, an MRAEL apprenticsa with
SWH Plus Reliability Services Lnandema,
fook hame & bronza medal Tor Turnirg af
ihe Iawarra regiconal event for WorkdSkills
Auistralia in Juna, Mare than 4,000
apprenfices aoross Australia take part

in tha ragional compatitions, with madal
WINNers going on to compete at the bianmual
Mational Champeanshss

Thiz et mateonal event akes place in
Brzbang in Jume 2025, wherg Heada
vl compate against s fellow regronal

rsecial Winners.,

L9 SHE Masager D! Criswdig, Fissce Munt,
IRAEL Flakr Officer



NAR

TRAMNIRG &
ASSESEING

Mara Training and Assessing has over 25 years of experience as a
Registered Training Organisation (RTO) praviding high-risk training and
workplace safety courses. Participants have a competitive advantage
through industry links in the construction and trade industry in Western
Australia (WA). Nara's team take pride in delivering superior customer
service, tailored training and flexible delivery and assessment to meet the
needs of individuals, businesses and corporations.

Highlights 2023/24

In its first year as part of tha IntoVwork
Group, Nara again performed strongly as
it took advantage of its stellar reputation
for high quality training, particulardy in
Wa's southweeast,

Mara's Bunbury cenira remained the
sirongest dhiver of business. Tha success

of the centra has led (o s expansion 1o the
adacant property. This tacility is now e and
has taken 15 hrst cobor of sludents hrough
construction training.

WorkSafe Wa, visited the Bunbury sile for a
salety audit as part of its routing inspaction,
commending Mara on the high-quality
practical training undertaken, saying it was
one of the best audits they have camied out,

Enroiment numbers stayed strong throughout
the financial year, Dogoing and rigging in bath
Formestiiehd and Bunbury continued 1o bring

in high revenue, with course numbers @most
ahways full, Increased DOOKIMNGS BCross 8
vaniaty of courses led 10 the commancemen
of weskend fraining,

The demand for senioes meant more
trainers joined Nara's ranks, Several
ingtruciors for high-risk courses will help
senice Nara's strong relationships with high
profile companies, inchuding Laminex and
Pramier Coal,

Traiming was not just imited 1o Bunbury and
Fomestlield sites, Demand for Nara's senvices
alsa included on-site sessons and fraved to
remota regions to deliver traffic managermant
and white card sarvices in Narrogin and
Hesponsible Sarvica af Alcohal in Modbam,
Mara is proud 1o have been able fo

cortrue offering discountad traming rates
o wolunteer crganisations and schools in

Was south west,
Business Snapshot
Short Coursas deliverad 7,799



Our Stories
Empowering women
for career success

"Education and Training
"Transitan and Canser Advice

Mara hogted the Building Womean Up
Workshop in parinership with Workskil
Australia and Mas Mational, The five-clay
workshop introduced female students 1o 8
varety of skils and disciplnes, with a sirong
focits on hegh-risk training. Thea workshop
also included business and self-development
supporting participants to st themsehes
L for suooess intheir future careers,

This resufted in most participanis going on
o fusrther traiming or employment,
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SKILLHIRE G

Skill Hire is a Western Australian (WA) provider of education, training

and employment solutions. As a Group Training Organisation (GTO)

and Registered Training Organisation (RTO), Skill Hire supports over

1,000 contract staff, apprentices and trainees. Starting from humble
beginnings in regional WA, Skill Hire has now grown to include recruitment,
apprenticeships and programs contracted to the Australian Department of

Employment and Workplace Relations.

Highlights 2023/24

A kay highight of the year was the
transition inte the IntoWork Group and
the urwavering commitment of staff 1o
the busineas to ensure continuty for
apprentices and stakehoiders,

Ten Skil Hire apprentices wana the recipients
of prestigious awards from the Apprantice
Ermnployment Natwork WA and the Masier
Buiders Association af Wa, which

raflects the success of Skill Hire's Group
Training model.

The Transition 1o Work (THW) confract
administered in the Great Southenn and
Wheatbelt Regions on behalf of Waorkforce
Augsiralia went from strength 1o strength, In
MNortham and Albary, more than 320 young
people have engaged in the program., In
Albany, a Youth Hub was launched, providing
a fresh, open-spaced and fit-for-purposs
SEMICING erdronment 1o contines engaging
young people In the region.

The RTO had a busy year with the incraase
of Try a Trade Consinuction Training Fund
{CTF) carpantry and backlrying courses.
Civil construction Try a Trades {both CTF

and Career Taster lunded) was a walcoma
addtion Lo Skill Hira's sarvicas.

Thee qualty of delvery was excellent, wilh
Skill Hire engoying tha highest retenticn rate of
the CTF schotarship program in Wa,

Tha Cartiicate Il in Gersral Education for
Adults was Bunched, Running in locatons
from Albany to Forrestfield, the program
helps young people facing educational
barriers 1o reach the level they need to cbiain
an apprenticeship or emplayment.

To ensure Skill Hira contnues: to stay

ahead of the compeadition, 1he Busingss
denmtopmant eam was overbadled with a
reneswed focus on affering a full ranga of
integrated worklorce solutions to clierms. This
approach began o enjoy suceass al the end
al ihe irancial yaar wilh inlerast inom several
Major companias.

Animportant facet of this integrated
approach is the short-term placement
distsion, which provides crifical services for
busingsses and workers, The Bunbury Cuter
Ring Road (BORR) project, of which Skill Hire
k53 major supplier, haghlights the necessity

of offaring fiexble employment options for
peophke at different stages of thelr career



Completed Staternent of

Faricpants Cualification  Attainment

ALispcs 117 132
Pre-app 53 55
Short

Coursea 186
VETDSS 26 15
Apprenticel

Traunesa i 13
Ausnice

= shiart BES
COUrses

Skill Hire GTO

Commencemants 100

Completions 51

Transition 1o Work

Commencements it




SKILLHIRE G

Our Stories

Getting hands-on with trades

*Eoucation and Training

Skill Hire hosted students from Jobin X1 The program gives students hands-on
College to participate in their theee-day expenence in vanous races, such as

Try a Trade program. carpentry and bricklayving, helping them learn

mcre about the camer pathways availabis
o themn,




Apprentice shines with top plw

‘Anpranhceshins and Traneesips

kil Hire apprentice Ramazan lbrahimi
was calebrated at the Master Builders
Agprenticaship Awards 2024, whearg ha won
the awand for Most Oufstanding Third Yeae

Fiumbing and Gas Fitting Apprentics,

woneral athaes

UCES, My

1 ! . Sy Sy ol
Hamazan was oma o

rewmarated Skill Hirg appra

of winocrm als0 won awards in thear

respacine fields.

*I"m wery happy with Skill Hea, They have
supporied ma in any situation, mentanng
i, Feslgineg wathe my language on the
vearksite, and every aspect of delverng my
Appranticeship, Becening tha award and
]y whils family and friands 50 happy
was fnuly special,” said Ramars

{5 S Wines SO By Diahdstrom wilfy anonanios Ramaran Beahimi



work

& TRAINING

Work & Training operates across Tasmania, providing apprentice and
trainea employment services and accredited and non-accraedited training.
For over 35 years, the business has taken pride in its excellent reputation
for service provision and partnership with local businesses. With offices
located in Hobart, Launceston and Devonport, Work & Training is a leading
Registered Training Organisation (RTO) and Group Training Organisation
(GTO) in the Tasmanian community.

Highlights 2023/24

Worke & Training continuad its commitment

to increasa the shkils and emgploymmeant
opportunities of the people of Tasmania, This
includes young people, First Mations peapls,
the Cullurally and Linguistically Deverse
(CALDY, those sesking employment ard
people with disabiity, ensuring evanyana has
a chance to thrive in the workforce and in life,
Warke & Training continuas fo redably defiver
apprenticeship and trainesship employmen
senices, and nationaly recognised training
and foundation skills training in all regions of
Tasrmania to meat the neads of local businass
and indhiduals.

The business currenthy holds fourteen
Tasmanian Government and two Australian
Government training o support contracts.
This has given thie business the ability to
continea delivering both estabhishad kong-
Learrrn arcl rEne RGeS,

Al thi end of tha financlal year, Work &
Training was successful in its bid 1o deliver
the Skills for Education and Empéoyment
[SEE) program in Southesn Tasmania, The
SEE program provides free Englsh language,
literacy, numeracy and dgital Meracy (LLND)
skills fraining, keading (o furher trairing

of employment,

A Local Jobs Program and Training and
Work Patinways program, designed 1o
provice non-accredited industry {aged care
and hospitality] training with specialised
language, iteracy, numeracy and digital
shills (LLMND) support, commaenced in eary
2024, All programs wene successiul, with
jobseekers ganing employment or entry to
Tull qualifications.

Business Snapshot
Apprantices/Trainaas Mumber
Apprentice/traines 182
Apprentices/trainess 277
employed at 30 June
Complations 119
Mumber of host businesses 172
at 30 Juna
Mumber of ermployers at 30 10
June [GTO onhy)

Training & Development
Employment-based 739
enrolments

Pre~employment training

enroiments. e
Participants of transition 176



Our Stories
Tasmania's best dental trainee

‘Appranticesios and Traneeshps

Wiork & Traiming dental irenee Maryam
Azizi won the Tasmanian Training Award's
2023 Equity Traimee of the Year Award, After
amiving in Hobart seven years ago knowing
only one word of English, Marvam worked
hard on her education and caress pathaay,

Through the suppor of Work & Trainayg,

m attainad her Cartificata Il in Dantal
Agsisting and was offerad A full-firms postion
with host business, Oral Health Sanscas,

(L= Gad Wit af Ol Heaith Sorvces, Lianam A8 and
G0 Sarvicas Mandgde Kyl Pt

“Dioing the trameeship was nol ahwvays

easy. As a Muslim worman in hiab, | was
wigitly diflerant. | expenenced racism and
digcriminaton. | had to deal with other's
expeciaticons. Bul when | graduated and gotl
Full tarrer swncrke, | proved Ehal education was

for ma,” she said

o e o T o b T
ooty superstar Darcy

Work & Training traines: Darcy Beaven-
Duncan was sefected in Apnil to represent
Aistralia in the Deal Rughy team in South Afnca
in August 2024, going up against teams from
England, New Zealand, Fiji and Zmbsbwe

The 19-year-cid, whd is deal in both esrs
imprassiely uggles bath his trainsaship with
hast employer Westpac and his sporting
carsar. Darcy, who plays for tha Devonpor
Bullz, was selectad for tha team after a trial
in MNew South Walas, The Australizn Deaf
Ruagby team inchudas players with at least 50
decibals of haaring loas in ana ar both aars.
Referaes use sign langusage and signals 1o
commeunicate with playvers.

Darcy credis the Bulls, his host amployer
arsd Woek & Traireng kor D support

“It's an amazing opporiunity,” Darcy sald on
|'_IE‘.'II'|I:; aEeched, “lm If'_:-l'_lhl"lg'_;l forwand 1o MIEING
wilh E|C-rir3!_'. that ane e me and ﬂ:-.|_'-.'E!:’|EI':|:'I'r:|
a different cuifure.”

Davgy Bawnvarn-Davean Feciumso)




IntoWork Leadership Academy

The IntoWork Leadership Academy (Academy) was established to invest in
current and emerging people leaders across the IntoWork Group.

The Academy initially launched in February 2022, with two programs to
develop leadership effectiveness, support progression towards future
leadership pathways and to grow the leadership capability within the Group
to meet cumrent and future business needs:

» Emerging Executive Leaders Program (EELP)
» Senior Leader Development Program (SLDP)

Highlights 2023/24

Movernber 2023 saw i EELP graduales
and 12 5LOP graduatas, wiht presantsd

ta tha IntoWWork Chair of tha Board, Graug
CED, Leadership Team and the participants’
managers. Graduates of these wao programs
participatad in exiernal and inlemal
workshops, axtarnal coaching, internal
mertonrg (SLOP), business prajects, wirk
placaments, leadershap assessmens and
prasantation ta the Board (EELF,

In Manch 2024, the third InfoWork Acadsemy
program, the Frontling Leader Development
Senes (FLDS), was launched, This program
was designed and delivered o our curmant
front-ine people leaders.

The fourth leadershup program, tha Emargng
People Laadar Senes (EPLS), was piloted

in May 2024. This peogram focusas an
amployees with caresr asprabions (o
manage and lead others and support theam
i deneloping cone paeople mansagement and
keadership skills pricr 1o taking an ihair first
peEapla mansdger role,

A3 EELP Gracwalos



Collective

Collective - Inspiring Women in Business has achieved remarkable growth
in the 2023/2024 financial year. With nine events taking place and twelve
distinguished speakers sharing their stories of overcoming adwversity and
attaining success, Collective has solidified its impact.

Fawndad in Tasmania by Mas Mational in
2010, Cofectve is an inclusia group for
weomean in busingss and runs tace-to-tace
events in all statas and tamitomnss. Mow
posversed by the InboWaork Group, Collactiva
has expanded its reach significanthy, This year
saw new regional lncations e Mackay and
mapar business centres such as Parmamatkia
addad to its event rostar,

Craze BOD wooman have particpatad in
Collective's evants naliomaide, focused
on professional development, netwarking
and mentoring. The frea orng meetarning
program, Colective Menioring, has also
seen substantial growth, with over 300
acine members.

Im support of the community, Colective

has partrared with local nod-for-profit
prganizations, donating $20,000 to womean's
chantias this year alone, beinging tha

total donations 1o 554,000, Benaficiarnias
includs Banksia Acadamy, which supports
wulnerabie wormen and non-binany mdividuals,
particidady sureivors of domestic and

family viclence.

Metaria Greblo, Founder and CEO of Barnksa
Academy, aghlighted the critical roba af
fmancsal support. “Focusing on employmant,
the fulura of work and long tenm socl

and ecanamic paricipation B presantion in
action. It's so wondariul 1o wioek with partners
liker the Collectve to increase the reach and
impact of cur work, thank youl™




Inner North
Community Foundation

Since establishing the Inner North Community Foundation 2007, IntoWork
has supported the Pathways to Employment Fund. The Fund is one of 42
funds established by the Foundation. This flagship grants program is a proud
partnership between the Cities of Darebin, Memi-bek and Yarra, the Foundation

and IntoWork to address disadvantage through employment opportunities.

The inner norih stretches fnom Brunswawick
to Burdoora and from Richmond to
Ressrgir. Around 500,000 paopla, 45,000
busnesses and 900 charities call tha inner
north of Melbourmes home. It covers thres
local government munacipalities — eaght
state and three federal alectorates. Some
of Melbourme's wealthiest and poonest
people Ive hera, including some of its
most Qensnows.

The Foundation is hame to build a prosperous
and vibrant comenunity for all. To do thes,
it crawes on a network of local rescurces -
peopie who want to sea posithve change
and a batter future, whera nobody gats
kaft bk,

The Foundation bebeves the best way

to build & betler community is through
partnership and dialogue, ts pramary role is
to connect those who want (o contribute with
those who can make change happen,

In 202324, the Pathways to Empioyment
Fund granted fen successiul and eligibla
organigations $20,000 per organisation to
suppart valnerable groups in Melboume's
inner nortih community,

Highlights 2023-24
In thie 2023-24 financial year, tha Foundation:

¥ receved $450,000 in donations from
55 donors

¢ distributed $448,132 in grants through
50 funding agreements
¢ finished with $11.8m in funds

under management as an enduring
COMMLNITY Mesounce

e a rolling five-yvaar period, average
donations are $1.193m, with $506k, on
averane, being dsinbuted.



Brosiaaway Youth parbopants wal e Lioodh Fiéoemass Vidago

Our Stories
Breakaway Youth

Last year, Breakawsay Youth (BY) was
furdizd by the Foundation for their project
“Focus for Life,” supporting six weekend
CAMpE bor Twd groups of 1 young peophe
aged 10-16 years. This inchudad a fve-
day program at Licoéa Widernass Village
doliverad in the school holiday break for a
combined group of twanty young peopho,
The program lakes a holistic and whola-of
life approach 1o addrassing the factors that
lead to intergeneraticnal unemployment and
witdlare dependence

The YOLNG peope paricipale in 8 scheduks
of cubdoor recreation, team collaboration
creative activities, skils building, goal setting
and reflectivwe sharing, As part of a broader
six-yaar mentorship, the prolect equips
young peopls with the necessary learming
experences, healthy seff-worth, character
development, and interperscnal and He skillg
to assist them on their path throwgh school
o empdoyment,




Inner North

Community Foundation

For Change Co

Foundation grant recipient For Change

Co. has developed a paid, on-the-job
employment and training program designed
for and in colaboration with young people
expenencing homeaiessness, || has proved
highly effective, with 54 per cent of rainees
successfully fransitioning into ongoing
employment of eduwcation, and 89 per cent of
graduates moving into independent housing
12 months after completing the program,

In acdition o providing work experience
and skills, the program also works to break
donem sligma arcund young people who
have expenenced homedessness, Lising a
sirengihs-based approach 1o demonstiate
the resence of this cohort o customers
and suppliers, the local comenmunity gets an
opporiunity 1o see the polential of young
peopia, who could otherwize be 50 easily
pushed aside,
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